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Disclaimer

While statisticsanddatafortheindicatorswere, tothe bestoftheauthor'sknowledge, current
asthe Community Health Improvement Plan Report 2013 was drafted, there maybe
subsequentdataanddevelopments,includingrecentlegislativeactions,thatcouldalterthe
information provided herein.

This report does not include statistical tests for significance and does not constitute medical
advice. Individuals with health problems should consult an appropriate health care provider.
Thisreportdoes not constitute legal advice.

For more information, contact Susan Chafin at the Florida Department of Health in Calhoun
County: phone 850-643-2415 ext. 245 or email susan.chafin@flhealth.gov.
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Calhoun County Community
Health Improvement Plan

EXECUTIVE SUMMARY

Building a healthier Calhoun County
began as acommunity-wide initiative

with the goal of establishingan

ongoing processforidentifyingand " -.
addressinghealthneeds. Theintentofthis projectwasto fosteréﬁccessful partnerships
within the community in order to improve the health of Calhoun Countyresidents. The Public
Health Accreditation Board definesa Community Health Improvement Plan (CHIP) as“along-
term, systematic effortto address health problems on the basis of the results of assessment
activitiesandthe communityhealthimprovementprocess.” A CHIP canbe used by health
departments, aswellasother government,education,orhuman service agencies, to
coordinate effortsandtarget resources that promote health.

A CHIP servesto address health issues, roles, and common goals and objectives throughout the
community. The plan can be used to guide action and monitor and measure progress toward
achievement of goals and objectives. The plan, along with a Community Health Assessment
(CHA), can be utilized as justification for support of certain public health initiatives, as part of
funding proposals, and for attracting other resources toward building programs that improve

the overall quality of life of the community.

Health Priorities and Recommendations

Calhoun county community health partnersidentified two key issues—Obesity, and Poverty -
and developed recommendations and action steps. Itisrecommended the Community Health
ActionPlansbeincorporatedintothe work ofthe Florida Departmentof Healthin Calhoun

County, existingcommunity groups, and health care partners.
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HEALTH PRIORITY: POVERTY

Goal: Reduce poverty in Calhoun County.

Objective: Reduce povertyfrom 25.9%t0 15.9% by August 31, 2016.

Strategyl: Implementfinancial planning workshop for community.

HEALTH PRIORITY: OBESITY

Goal: Decrease obesityin Calhoun County.

Objective 1: Increase fruit/vegetable intake in adults by 10% from 21.5% to 31.5% by June 30,
2016.

Strateqy 1: Develop community nutrition activities/education.

Objective 2: Decrease percentage of high school students reporting BMI at or above the 95t
percentile by 5% from 18% to 13% by June 30, 2016.

Strategy 1: Establish Comprehensive Physical Education Programinschools.

Objective 3: Increase fruit and vegetable intake in high school students by 10% by June 30,
2017.

Strategy 1: Establish nutrition educationinthe comprehensive Physical Education Program.

Objective 4: Increase percentage of adults who meet moderate activity by 5% from 33.5% to
38.5% by June 30, 2016.

Strategy 1: Develop community physicalfithess activities

HEALTH PRIORITY: RISKY YOUTH BEHAVIORS

Goal: Reducerisky behaviorsinyouthin Liberty County.
Objective 1: Reduceteen pregnancyratesfrom54.6t051.6 per 1000femalesages 15-19.

Strateqgy 1: Establish educational program within community to reduce teen pregnancy
rates.
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INTRODUCTION

The health status of a community plays alarge role in social and economic prosperity, hence it
isimportant that a community strives to continually improve and maintain its health.
Governmentagencies(city, county, state) may providehealthservices; however, successful

health programsrequire an active partnership between allcommunity agencies.

Communityhealthimprovementplanningisalong-term, systematiceffortthataddresses
healthproblemsonthebasisoftheresultsofcommunityhealthassessmentactivitiesandthe
community healthimprovement process. The resulting Community Health ImprovementPlanis
usedbyhealthand othergovernment, educationalandhumanservice agencies, in
collaboration with community partners, to set priorities and coordinate and target resources. A
CHIP is critical for developing policies and defining actions to target efforts that promote health.
Itdefinesthe vision for the health of the community through a collaborative process and

addressesthe strengths, weaknesses, challenges,and opportunitiesthat existinthe community

: inordertoimprove the health status ofthatcommunity.
onmunity Thep,

o Assasg &
et “e“gths ssess,ne,”

Organize | Partnership
for Success § Development
Visioning

The Florida Department of Health in Calhoun County,

Four MAPP Assessments

working with community health partners, initiated

L
Identify Strategic Issues

carces of Chy,
p..ssessmg,,?gﬁ'

1
Formulate Goals and Strategies

community-wide strategic planning for improving community

Evaluate Plan

fAction health utilizing the Mobilizing for Action through Planning
Implement
i;‘;’;‘l’jg:nsi;\é L‘;’S‘fn\ and Partnerships (MAPP) model. MAPP was developed by

the National Association of County and City Health Officials
(NACCHO), in collaboration with the Centers for Disease Control and Prevention (CDC). MAPP
provides a framework to create and implement a community health improvement plan that
focuses on long-term strategies that address multiple factors that affect health in a community.
The resulting community health improvement plan is designed to use existing resources wisely,

consider unique local conditions and needs, and form effective partnerships for action.
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METHODOLOGY

The Florida Department of Health in g
Calhoun County and community |
health partners met together for the
purpose of evaluatingthe health status
of the citizens of the Calhoun County
area in order to develop health
improvement interventions. The goal of
these partners was to develop and
implement comprehensive,

community-based health promotion

and wellnessprogramsinthe Calhoun Countyareaand provide aforumwhere membersmay
jointogethertoplan, shareresources,andimplementstrategiesand programstoaddressthe
health care needsofcitizens.

The NACCHO MAPPmodelforcommunityhealth planningwasused, whichprovidesastrategic
approachto community healthimprovement. This model utilizes six distinct phases:

a. Partnership development and organizing forsuccess
b. Visioning
c. TheFour MAPPassessments

I. Community Health Status Assessment

ii. Community Strength and Themes Assessment

iii. Local Public Health System Assessment

Iv. Forcesof Change Assessment
d. Identifying strategic issues
e. Formulating goals and strategies
f. Action (program planning, implementation, and evaluation)

The Community Health Status Assessment provided a “snapshotin time” of the demographics,
employment, healthstatus, healthriskfactors, healthresourceavailability,and quality of life
perceptions. Florida Departmentof Healthin Calhoun County conducted a Community Health
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StatusProfilein April2012. Datafromthe 2010U.S. Census, U.S. Bureauof Labor Statistics, and
the FloridaDepartmentofHealth, Legislative Office of Economicand Demographic Research,
Departmentof Childrenand Families, Department of Law Enforcement, and Agency for Health
Care Administrationwasutilizedinthe Community Health Status Assessment.

Community perceptions of the health care system are a critical part of the MAPP process.
Community Themesand Strengthswere identifiedin May 2013 as part ofthe Goals &

Strategies workshop. Perceptions of the quality and accessibility of healthcare in Calhoun

County were assessed. Community health partnersidentified 10 healththemes:

Alcohol & Substance Abuse

Cancer

Cardiovascular Disease

Diabetes

Domestic Violence

Educational Issues

Health Insurance
Obesity

e Poverty

e Tobacco Use
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Community health partners participatedinthe Forces of Change Assessmentworkshop on April

2013 to identify what is occurring or might occur that impacts the health of the community and

local public health system. Six themes or issues, with corresponding sub-themes and threats,

were identified:

Datafromthe 2012 County
Health Rankings, compiled by

Economic
Environmental
Health

Social

Political

Technological

the University of Wisconsin Population Health Institute and the Robert Wood Johnson

Foundation were reviewed by community partners throughout the MAPP process. In

addition, community health partners reviewed the 10 Essential Public Health Services

rankingsfromtheLocalPublicHealth Performance Standards Program.
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Goals & Strategies Report

Aspartofthe Calhoun County Community HealthImprovementProject,the
“Mobilizing for Action through Planning and Partnerships” (MAPP) a Strategic
Prioritiesand Goalsworkshopwas conducted onMay 7, 2013. Fifteen
community health partners participated in the workshop and identified four
community health themes for Calhoun County.
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Calhoun County Goals & Strategies Report

BACKGROUND

Aspartofthe“Mobilizingfor Actionthrough Planningand Partnerships” (MAPP) projectin

CalhounCounty, QuadR,LLCwascontracted bythe FloridaDepartmentof Healthin Calhoun
Countyto facilitate the Community Identified Goals and Strategies workshop on May 7, 2013.
ThepurposeofthisworkshopwastoidentifyhealthprioritieswhichareimpactingCalhoun

Countyresidents and to develop goal statements and strategies for each priority.

Atotal of 15individuals attended. Individuals were representative of various social service
agencies, not-for-profitorganizations, and otherpublichealth systemagencies. Participants
representedacross-section ofthe community andinput provided was based ontheir
knowledge, awarenessand perceptionsofrelated health concernswith Calhoun County. The

listof participants can befound atthe end ofthisreport.

METHODS

Approximately two weeks priorto the scheduled Goals and Strategies workshop, community
healthpartnerswere contactedbye-mailfromthe FloridaDepartmentofHealthin Calhoun
County regarding the date, time, and purpose of the workshop. At thistime, community health
partnerswere providedthe agenda. The
email and agenda are located at the end of

the report.

The participantswere welcomedtothe
workshop bythe Calhoun County Outreach
Coordinator Susan Chafin. Workshop

participantsintroducedthemselvesand

identified their organization. After reviewing
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the agenda, the workshop facilitator then
asked participantsto examine the data which
highlighted key health statistics for Calhoun
County. Thisdataincluded:

* Florida Department of Health CHARTS

—Calhoun CountyHealth Status
Summary (accessed April 15, 2013)

» 2013 County Health Rankings (Florida
Big Bend, Florida Public Health
Institute)

» Florida Legislature, Office of Economic
and Demographic Research — Calhoun
County Summary (accessed April 15,
2013)

» CalhounCHARTSPregnancy&Young
Child Profile (accessed April 15, 2013)

* CalhounCHARTSSchool-agedChild&AdolescentProfile (accessed April 15,2013)

» 2010FloridaBehavioralRisk Factor Surveillance System (BRFSS) DataReport

* Florida Department of Law Enforcement January-December 2011 Crime in Calhoun
County Summary

» Calhoun County Quick Facts, US Census Report (accessed April 15, 2013)

* FloridaYouthTobacco Survey (FYTS)2012-Calhoun CountyataGlance

» Calhoun County: Specialty and Flavored Tobacco Trends Among Youths (Ages 11-17)

fromtheFloridaYouth Tobacco Survey (Florida Departmentof Health)

Participantsreviewedthe dataindividuallyandidentifiedkeyhealthissuesand/orneedsfor
CalhounCountyresidents.Individualhealthconcernswerewrittenonstickynotesbyeach
participant. Workshop participantswereremindedtoidentifylocal, stateand nationalhealth
issues that may affect the context in which the community and its public health system operate

within Calhoun County.
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Participants were then asked to combine their health issues and/or concerns (sticky notes) into

commonthemesorcategories. Workshopmembersworked collaborativelytoclustertheir

issuesandidentifyalabelforthetheme orcategory. Theythenreviewedallthethemesand

categories andre-assembled them into a master list of community healthissues.

Tenhealthissueswereidentified:

e Alcohol & Substance Abuse
e Cancer

e Cardiovascular Disease

e Diabetes

e Domestic Violence

e Educational Issues

e Health Insurance

e Obesity

e Poverty

e Tobacco Use

Workshop participants were instructed
to self-selectinto one ofthe 10 health
issues. Eachgroupwastoreviewthe
healthissuesrepresentedbythesticky
notesassociatedwiththatissue. Each
groupwastaskedwithtoidentifyingtwo
Do-able activitiesinorderto change
and/orimpactthe healthissue in
CalhounCounty. Groupswere reminded

tothinkaboutthe Resourcesand

Calhoun County Community Health Improvement Plan 2013 — 2018
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Barriers/Challenges identified atthe April 9
workshop when identifying Do-able activities
(these were provided as a handout at this
workshop). Once two activities were listed, each
group moved to the next health issue, reviewed
the sticky notes, discussedthe Do-able activities

listed, and identified two different Do-able

activities. This process was repeated until each

group had reviewed and added items to each of the 10 health issues.

Next, workshop participants reviewed the Do-able activities on each of the 10 health issues.
Each group was instructed to reach consensus on the three most Do-able activities given the

ResourcesandBarriers/Challenges, andplace a“star’nexttotheseactivitiesoneachchart.

Onceeachgrouphadselectedthetopthree mostDo-able activitiesoneachofthe 10 health
issues, the workshop participants were asked to review all the healthissues a final time. This

workis presented atthe end ofthereport.

Workshop participants then voted on the top health issues which they could impact in the next

twotothreeyears. The participantsreached consensusonthree healthissues:

* Alcohol & Substance Abuse
e Obesity

e Poverty

Afterashortbreakforaworkinglunchandnetworking, workshop participantsself-selected
into one of the three health issues. The facilitator reviewed the key terms associated with goals
and strategiesonthe back of the agendawith the participants. Eachworkgroup wasthen
taskedwithdevelopinga Goal Statementand Strategiesfortheirhealthissue. Onceeach

workgroup had at least 2 strategies for the health issue, the participants reviewed the work for
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eachissue. Participantsprovidedfeedbackandaddedadditionalstrategiesasneeded.In
addition, participants worked collaboratively to structure the goals and strategies in the format

associatedwithMAPP process(see Keytermsandexamplesonthe Agenda).

The Goal & Strategiestemplate was provided on a large easel chart paper. Each workgroup
selected at least two strategies from the list created in the previous step, and identified
Barriers/Challenges from the master list which could prevent or act as a challenge to
implementing and/or completing the strategy. These were listed on the Goal & Strategies
template. In addition, the workgroup identified factors associated with the Implementation of
the strategy, such as a proposed timeline for completion, lead and key members, and

resources.

Workgroups reviewed each other’s work and provided feedback. Each group continued to add
informationonthe Goal & Strategiestemplatefortheirhealthissue. The goalsand strategies

developed during this workshop are found on the following pages.
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GOALS & STRATEGIES

Calhoun County Community Health Project

Barriers

Priority Issue

Goal

Strategy

Implementation

Alcohol and
Substance Abuse

Calhoun County will
reduce instances of
Alcohol and Substance
Abuse.

1. Educatethe population on
effects of alcohol and
substance abuse.

Funding(legislative)
Generational change
Advertisementand
glamorization of alcohol
Parental acceptance of
alcohol use

Timeline
3 Years

Lead & Team Members

Calhoun County Chamber of
Commerce

Schools

DepartmentofHealth (DOH)
Department of Children and Families
(DCF)

Local business

Resources

CARE

DepartmentofHealth (DOH)
Department of Children and Families
(DCF)

2. Provide alternative to
alcoholanddrugs.

Funding
Space
transportation

Timeline
1Year

Lead & Team Members
Local leaders

Churche

S

Schools

County Health Department

Resources
Local funding

Calhoun County Community Health Improvement Plan 2013 —2018
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Calhoun County Community Health Project

Prioritylssue | Goal Strategy Barriers Implementation
Obesity Calhoun County will 1. Exploreandacquirefunding e Funding Timeline
decreasetherateof sourcestoestablishand e politics 3 Years
Obesityinoverall maintain Community Based L ead & Team Memmbers
population. fitness program. Chamber
Schools
Hospital

Department of Health (DOH)
Churches

Resources
See above
2. Promotehealthylifestylesacross | « Southernculture Timeline

the lifespan through broad- » Fastfood mentality 3 Years

based collaborative educational | =  Healthy lifestyle perceived

programs. as moreexpensive Lead &Team Members
Localbusinessleaders
Schools

Extension office
Department of Health( DOH)

Resources
See above

Calhoun County Community Health Improvement Plan 2013 —2018
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Calhoun County Community Health Project

reverse thePoverty
level among residents.

families and the values needed to
encourage a rise above poverty.

Generational change
Community awareness
Pride

Priority Issue Goal Strategy Barriers Implementation
Obesity Calhoun County will 3. Increase access to preventative e Funding Timeline
decreasetherateof care/screenings in order to promote | =  Lackofproviders 3Years
(continued) Obesityinoverall awareness ofrisk of obesity. e Transportation
population. . Lack of participa’[ion Lead & Team Members
Local business
Schools
Department of Health (DOH)
Resources
See above
Calhoun County Community Health Project
Prioritylssue | Goal Strategy Barriers Implementation
Poverty Calhoun County will 1. Expand programs that support e Legislative Timeline

2-3 Years

Lead & Team Members
Localleaders

Academic
Resources
StateandLocal
funding Grants
2. Encourage development of e Legislative/funding Timeline
vocational/technical education. = Vocational specialties on | 3 Years
the decline
= Identifying vocational Lead & Team Members
opportunities Educators

Communitysupport

Localleaders

Resources
State/Federal funding

Calhoun County Community Health Improvement Plan 2013 — 2018
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Calhoun County Community Health Project

Priority Issue

Goal

Strategy

Barriers

Implementation

Poverty Calhoun Countywill | 3. Provide awareness offinancial e Funding program Timeline
reverse the Poverty awareness and accountability, e Educational awareness of the 1-2 Years
(continued) level among residents. and lifeskills. need/priority
- Community acceptance Lead & Team Members
e Lackofawareness Educators
Localleaders
Community
activist
Resources

Local funding

Resources

Calhoun County Community Health Improvement Plan 2013 — 2018
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SUMMARY/KEY FINDINGS

Theinformation gathered duringthe Strategic Priorities & Goals workshopis an
importantcomponent ofthe MAPP comprehensive community assessmentprocess.
Thesefindings can be usedin conjunction with the other three MAPP assessmentsto
develop the Community Health Improvement Plan (CHIP) for implementation and

evaluation within the Calhoun County public health system.

Nationally, the current economic climate will continue to affect the local public health
system and overall community throughout Calhoun County and the state of Florida.
Budget cuts and limited grant opportunities have led to a decrease in funding for various
services,fromsocialservicestocharitycare, mentalillnessandMedicaid. Withlocal,
state,andfederalbudgetcuts, publichealthsystemsare challengedtofind creative
waysofcontinuingservicesandleveragingresourcesthroughcollaborationand
partnership with more non-traditional partners. Poverty was identified as a key priority

health issue.

Continued unemployment and foreclosures resultin a burdening of current health care
andsocialservicesystems. Populationgrowthandchangingdemographicsalso
contributetoanincreaseintheneedforservicesandprograms. CalhounCountyisa
rural community, andas such, challengesto both accessto healthcare, education, and
the transportationinfrastructure result. Changing demographics within Calhoun County
and the state of Florida also present the needto address language and cultural barriers.
Alcohol&Substance Abuseisapriorityissue whichimpactsthe healthof Calhoun

County residents.
There were otherforces of change noted that are reflective of manyissuesonthe

national agenda. For example, health care reform, immigration reform, regulation of

medical malpractice, use and overuse oftechnology, and needfor sustainable energy

Calhoun County Community Health Improvement Plan 2013 — 2018 Page 21



resources areissues being considered onthe national level, butthey would also have an
impact on local and state health care and social service delivery systems. With the risein
unemployment, there is a greater need for all public health services. Obesity is a priority
issue whichimpacts andisimpacted by the other healthissuesidentified inthe
workshop.

Insummary, these strategic healthissues priorities and goalsimpactthe community’s
abilitytoimplementaction plansandimpact (positively) the health ofthe Calhoun
County community. These strategic priorities and goalsimpact multiple sectors of the

CalhounCountycommunityandsurroundingcounties,andshouldbereviewedin

conjunctionwiththe other MAPP community healthassessments.
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NEXT STEPS

Community healthimprovementplanningis along-term, systematic effortthat
addresses health problems onthe basis of the results of community health assessment
activities. Thenextstepinthe CalhounCountyprocessistoconductthe Community
HealthImprovement Planning (CHIP) phaseofthe MAPPprocess, whereintheresults
from this report will be reviewed in conjunction with Community Health Status
Assessment, the Forces of Changes Assessment, andthe Local Public Health System

Assessment.

smmunity Thep,

g“e“‘é‘hs Assess

os g Thisprocessfollowsthe guidelines ofthe
ey

Mobilizing for Action through Planning and
Partnerships (MAPP) model. MAPP was developed

Organize | Partnership
for Success § Development

Visioning

Four MAPP Assessments

bythe National Association of Countyand City
HealthOfficials(NACCHO),incollaborationwith

b
Identify Strategic Issues

ASSESSmgnr

Formulate Goals and Strategies

1

vorces of Change

Evaluate Plan

| L;"iﬂ t theCentersforDisease ControlandPrevention
mplemen

i

sﬁ'gl’g;"sz?:‘:ﬁ\ (CDC).MAPP providesaframeworktocreateand

implement a community health improvement plan
that focuses on long-term strategies that address multiple factors that affect health in a

community.

This model utilizes six distinct phases:
1. Partnership development and organizing for success
2. Visioning
3. The Four MAPPassessments
e Community Health Status Assessment
e Community Strength and Themes Assessment
e Local Public Health System Assessment

e Forcesof Change Assessment
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4. Identifying strategic issues
5. Formulating goals and strategies

6. Action (program planning, implementation, and evaluation)

Theresulting Community Health ImprovementPlan (CHIP)isdesignedtouseexisting
resourceswisely,consideruniquelocalconditionsand needs, andformeffective
partnerships for action, and is used by health and other government, educational and

human service agencies, in collaboration with community partners, to set priorities and

coordinateand targetresources.
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HistoricM & B Train, Blountstown

ACTION PLAN

(PROGRAM PLANNING, IMPLEMENTATION, AND EVALUATION)

As part of the Calhoun County Community Health Improvement Project, the
“Mobilizing for Action through Planning and Partnerships” (MAPP) a CHIP
workshop were conducted on May 23, 2013. Twenty community health
partners participated in this workshop and developed the Action Plans for
community health improvement.
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BACKGROUND

Community HealthImprovement Team members metto developthe Community
Health Improvement Plan, which involved creatingan action planthatfocusedon
program planning, implementation, and evaluation. One seven-hourworkshopwas held
inBristol, Florida atthe Veteran's Memorial Civic Center on May 23, 2013. The session
wasfacilitated by Quad R, LLC and sessionlogistics were coordinated with the Florida
DepartmentofHealthinCalhoun County. Appendix2 containsthe emailinvitation,

agenda, and list of workshop participants for the workshop.

METHODS

Therewere 20community healthpartnersrepresentingadiverse collectionofpublic
andprivateagenciesinCalhounCountyattheworkshop. Theworkshopparticipants
were welcomed by the Florida Department of Health in Calhoun County Administrator
Rachel Manspeaker. After participantsintroducedthemselves andthe organizationthey
represented, thefacilitatorreviewedtheworkshopagendaandprovidedthe Goals &

Strategies developedinthe May 7, 2013 workshop.

Datafolderswere providedtothose participantswho eitherdid notattend the May 7™
workshop ordid notbringtheirdatafolder. Appendix 2 containsthe emailinvitation,
agenda, and list of participants for

thisworkshop.

The facilitator reminded workshop
members that the data was to serve
asthefoundationofthe ActionPlan
efforts. Thethree healthgoalsand

strategiesfromthe May 7,2013

Goals & Strategies workshop were

also provided to the participants.
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Thesethreehealthissueswere:
* Alcohol & Substance Abuse
e Obesity

e Poverty

After reviewing the goals and strategies, each participant self-selected into one of the
three healthissuesandidentifiedtwo“Do-able”activitiesforthathealthissue onthe
easelchartsheetsprovided. The participantswereremindedtoreviewthe datato
determine what activities could be measured and could be accomplished by 2016 with
the currentresourcesin Calhoun County. The participants then reviewed each health

issue and added “Do-able” activities. Thisworkis locatedin Appendix 2.

The workshop participants were instructed to review the information on each health,
issueinconjunctionwiththe data,and vote forthe most“Do-able” activitiesforeach
healthissue. Next, the participants used a multi-voting techniqueto prioritize the
healthissues. Thistechnique allows the participantsto narrow the list of health issues
using the criteria of “Most Do-able” and “Most Achieve-able” within the parameters of

theresourcesandtimeline. Two healthissues emergedfromthis process:

* Obesity

* Poverty

oo T Demonstrations at the Panhandle Pioneer Settlement, a living
| history museum.
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The facilitator reviewed the information regarding goals and SMART (Specific,
Measurable, Achievable, Realistic, and Time-bound) Objectives provided on the agenda.
Workshop participants self-selected into one of the two health issues. Eachteam
developed agoal and SMART objectives for their health issues. Workshop participants
reviewedthe goaland SMART objective for each healthissue and provided feedback.

Thegoalsand SMART objectives werefurtherrefined by eachteam.

After reviewing the work of the other groups, participants delineated activities for each
SMART objective. Evaluation measures wereidentified for each activity and the final
evaluationwaslinkedbacktothe baseline measure forthe SMART objective. In
addition, the participants identified lead roles, community resources, and target date(s)

for completion for each activity contained in the Action Plan.

Each Action Plan containedthefollowing components:

» Goals and Objectives for improving
Calhoun CountyHealthIssues

» Performance measures with
measurable and time-framed targets

* Policy changes needed toaccomplish
health objectives

» Designation of accountable persons
and organizations for implementing
strategies

» Measurablehealthoutcomesor

indicatorstomonitorprogress

It should be noted thateach team discussed

whether there were policy changes required
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inordertoaccomplishthe specific Objective associated withtheir ActionPlan. The
teams decided either there were no policy changes required or needed policy changes
would emerge through the activities within the Action Plan and would be addressed and
addedtothe Action Plan. A presentation withthe evaluation measure of “Approval

Obtained” was identified for these specific Action Plans with identified policy changes.

Thefinal productis presented on the following pages.

b Swlanp & W/V\p
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Priority Issue 1: Poverty

Goal: Reduce poverty in Calhoun County.

Objective 1: Reduce poverty from 25.9% to 15.9% by August 31, 2016.

Strategy 1: Implement financial planning workshop for community.

Accomplishments for objective 1: No community members volunteered to participate for task force. Strategy to be reevaluated at

next CHIP Review meeting.

Baseline Measure/Source:

Percent in Poverty Calhoun County, 2011

All ages in poverty 25.9% compared to state 17.0%

Under age 18 in poverty 31.8% compared to state25.1%

Ages 5-17 in families in poverty 29.9% compared to state23.5%

Florida Legislature Office of Economic and Demographic Research htip;/edrstateflus

Lead Role& ) )
o ) Target Datefor Status of Evaluation Evaluation
KeyActivities Community )
Completion Progress Measure Results
Resources
1. Form TaskForce. Partner with 8/1/2015 No community | Poverty Task Force [None
library members formed.
Workforce volunteered to
development participate for
Chamber of task force.
Commerce Strategy to be
BOCC reevaluated at
Department of next CHIP
Health Review meeting.
2. Review and revise Action Task Force 8/15/2015 No Action Plan. | Action plan
Plan as needed. Strategytobe | 1o\ iewed/revised.
reevaluated at
next CHIP
Review meeting.
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Lead Role&

o ) Target Datefor Status of Evaluation Evaluation
KeyActivities Community .
Completion Progress Measure Results
Resources
3. Research evidence based Task Force 9/30/2015 Research Not completed.
programs and establish completed.

selection criteria to

include:

a. Focus on entry levelfinancial
management and planning

b. Rural community

c. Evaluation measures
d. Success rate of program

participants
e. Affordability of program
f. Applicable to Calhoun County
g. Time/length of curriculum
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Lead Role&

o ) Target Datefor Status of Evaluation Evaluation
KeyActivities Community .
Completion Progress Measure Results
Resources
4. Obtain information about current | Task Force 10/30/2015 Information Not completed.

entry level financial obtained.

management and planning

programs being offered in

Calhoun County through the

library and workforce

development toinclude:
a. Obtain curriculum/materials.

b. Develop list of contacts.
c. Evaluation/tests

d. Number of participants.

e. Success rate.
f. Evaluation measures.
g. Instructors.

5. Select and modify Task Force 3/30/2016 Program(s)
program(s) based on selected,
selection criteria. modified
and/integr
ated.
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KeyActivities

Lead Role&
Community
Resources

Target Datefor
Completion

Status of
Progress

Evaluation
Measure

Evaluation
Results

6. Develop implementation Plan to

include:

a.

Curriculum/handouts

b. Plan for 2014-2015 program

> 0m S o

delivery

. Plan for 2015-2016 program

delivery

. Instructor training planto

include:

¢ Identify instructors

Location/timing of delivery of
information

e Train instructors

Provide materials

Provide evaluation
measures

. Evaluation measures

Schedule

. Sponsor(s)/Incentives
. Logistical plan

Marketing campaign
Media plan (Communication
plan & Marketing materials)

Task Force

3/30/2016

Implementation
Plan developed.
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KeyActivities

Lead Role&
Community
Resources

Target Datefor
Completion

Status of
Progress

Evaluation
Measure

Evaluation
Results

7. Develop implementation Plan to

include:

a.

Curriculum/handouts

b. Plan for 2014-2015 program

> 0m S o

delivery

. Plan for 2015-2016 program

delivery

. Instructor training planto

include:

¢ |dentify instructors

Location/timing of delivery of
information

e Train instructors

Provide materials

Provide evaluation
measures

. Evaluation measures

Schedule

. Sponsor(s)/Incentives
. Logistical plan

Marketing campaign
Media plan (Communication
plan & Marketing materials)

Task Force

3/30/2016

Implementation
Plan developed.
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Lead Role& . .
o ) Target Datefor Status of Evaluation Evaluation
KeyActivities Community .
Completion Progress Measure Results
Resources

8. Develop Presentation for Task Force 4/30/2016 Presentation

community partners toinclude: developed.

a. Need for program

b. Program benefits

c. Implementation Plan

d. Multi-media needs

e. Speaker(s)

f. Handouts
9. Schedule and deliver presentation | Task Force 05/30/2016 Presentation

to include: scheduled and

a. Location delivered.

b. Date/time Get feedback from

c. Sponsor(s) community

d. Incentives partners.

e. Invitations List of

f. Flyers/Posters meeting

g- Handouts participants.

h. Feedback form
10. Modify program and Task Force 6/30/2016 Program and

implementation plan based on Implementation

community partner feedback, if plan modified.

needed.

Calhoun County Community Health Improvement Plan 2013 — 2018 Page 36



KeyActivities

Lead Role &
Community
Resources

Target Datefor
Completion

Status of
Progress

Evaluation Measure

Evaluation
Results

11. Begin 2014-2015
Implementation plan.

Task Force

8/30/2016

Implementation
plan started.
Program
materials
printed.
Instructor
training
conducted.
Participants
registered.
Program
delivered.
Evaluation data
collected.

12. Analyze and summarize data.

Task Force

6/30/2017

Evaluation data
summarized.
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Lead Role& .
o ) Target Datefor Status of ) Evaluation
KeyActivities Community . Evaluation Measure
Completion Progress Results
Resources
13. Collect poverty data from Florida | Task Force 6/30/2017 Calhoun and State
Legislature Office for Economic & rates for:
Demographic Research. All ages in
poverty.
Under age 18 in
poverty.
Ages 5-17in
families in
poverty.
14. Modify program and Task Force 7/30/2017 Program and
implementation plan based on Implementation plan
data summary. modified.
15. Provide feedback tocommunity | Task Force 7/30/2017 Feedback to School
partners if needed to include: Board provided.
a. Develop presentation
b. Schedule presentation
c. Deliver presentation
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Lead Role& .
Key Activities ) Target Datefor Status of ) Evaluation
Community . Evaluation Measure
Completion Progress Results
Resources
16. Begin 2015-2016 Task Force 8/30/2017 Implementation
Implementation plan. plan started.
Instructor training
conducted.
Participants
registered.
Program delivered.
Evaluation data
collected.
17. Analyze and summarize data. | Task Force 6/30/2018 Evaluation data
summarized.
18. Collect poverty data fromFlorida | Task Force 6/30/2018 Calhoun and
Legislature Office for Economic & State rates for: All
Demographic Research. ages in poverty.
Under age 18 in
poverty. Ages 5-
17 in families in
poverty.
19. Evaluate and compare to Task Force 8/30/2018 Reduced poverty
baseline for 2014-2015 and from 25.9% in 2011
2015-2016 programs. t0 15.9%.
20. Provide feedback to community | Task Force 8/30/2018 Feedback to School
partners if needed to include: Board provided.
a. Develop presentation
b. Schedule presentation
c. Deliver presentation
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Priority Issue 2: Obesity

Goal: Decrease obesity in Calhoun County.

Objective 1: Increase fruit/vegetable intake in adults by 10% from 21.5% to 31.5% by June 30, 2016.

Strategy 1: Develop community nutrition activities/education.

Accomplishments for objective 1: As of August 18, 2015, an Obesity Task Force has been formed that includes four community
partners. A Community Health Improvement Plan Review meeting was held and attended by 20 members of the community. Along
with a 12-week fitness and nutrition challenge, FLASH (Fit Lifestyle Active Strong Healthy), was successfully completed. In addition, the
Tai Chi Moving for Better Balance grant was submitted and awarded.

Baseline Measure/Source:

Adults who consume at least five servings of fruits and vegetables a day - Calhoun: 21.5% compared to the state 26.2% (Florida
CHARTS 2007)

Adults who are overweight —Calhoun 36.2% as compared to state 37.8% (BRFSS 2010)

Adults who are obese - Calhoun 34.7% as compared to state 27.2% (BRFSS2010)

Lead Role & Target . .
L . Status Evaluation Evaluation
KeyActivities Community Date for
, of Measure Results
Resources Completion Progress
1. Form Task Force. County Health 9/30/15 Task Force Task Force formed
Department (CHD) formed. with four Community
Restaurants R tati d
Diners epresentatives an
Business one Department of
Leaders Health staff.
Grocery Stores
Farmers
Extension Agency
Faith Based
Schools
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Lead Role& TargetDate . .
o ] Status of Evaluation Evaluation
KeyActivities Community for
. Progress Measure Results
Resources Completion
2. Review/Revise Action Plan as Task Force 10/31/15 During Action Plan No revision
needed. Community revised, if needed.
Health needed.
Improvement
Plan meeting
on 08/18/2015
Action Plan was
reviewed.

3. Research and establish selection Task Force 11/15/15 a., c,d,.e.,f, Best practices Success in
criteria for best practicesin g., h., researched Liberty /
community nutrition activities & FLASH Event (Fit| and selection Calhoun
education to include: Lifestyle Active | criteria communit
a) Rural community focus. Strong Healthy) | established. ies with
b) Curriculum Challenge 400 plus
c) Handouts participan
d) Marketing/Community a, c,de.,f, ts losing

. . g., h., over 900
Awareness campaign with . ]
. Community pounds in
materials
. . Health 12 week
e) Presentation materials i
f) Comprehensive in scope Improvement period.
P ! SCOP Plan (CHIP)
g) Meets target audience Meeting on
08/18/2015.
Calhoun County Community Health Improvement Plan 2013 — 2018 Page 42



Lead Role& TargetDate ) )
L ] Status of Evaluation Evaluation
KeyActivities Community for
. Progress Measure Results
Resources Completion
4. Research grant opportunities. Florida Department | 12/15/15 Tai Chi Moving | Grant Ongoing
Write and submit grant. of Health for Better opportunities
Balance grant | researched
received and
07/01/2015 submitted
5. Draft Implementation Plan to Task Force 1/30/16 a. Implementation
include: During CHIP Plan drafted.
a) Coordination with community meeting
partners. 08/18/2015,
. . discussed
b) Media campaign. .
. opportunities
¢) Train staff for program. and needs with
d) Schedule community
e) Location partners.
f) Date/time
g) Target groups.
h) Evaluation measure.
i) Curriculum/Handouts.
j) Posters/flyers.
k) Sponsor(s).
[) Incentives.
6. Begin Implementation Plan. Task Force 8/15/16 Plan implemented.
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KeyActivities

Lead Role&
Community
Resources

TargetDate
for
Completion

Status of
Progress

Evaluation
Measure

Evaluation
Results

7. Evaluate and compare to baseline.

Task Force

6/30/17

Increased
fruit/vegetable
intake in adults by
10% from 21.5%
to 31.5%

8. Evaluate and compare to obesity
and overweight BFRSS measures
to determine impact.

Task Force

6/30/2017

Adults who are
overweight —
Calhoun 36.2% as
compared to state
37.8%.

Adults who are
obese - Calhoun
34.7% as
compared to state
27.2%.

9. Determine Next Steps.

Task Force

6/30/2017

Next Steps
determined.

Calhoun County Community Health Improvement Plan 2013 — 2018

Page 44



Priority Issue 2: Obesity
Goal: Decrease obesity in Calhoun County.
Objective 2: Decrease percentage of high school students reporting BMI at or above the 95 percentile by 5% from 18% to 13% by
June 30, 2016.
Strategy 1: Establish comprehensive Physical Education Program inschools.
Accomplishments for objective 2: As of August 18, 2015, an Obesity Task Force has been formed that includes fourcommunity
partners. A Community Health Improvement Plan Review meeting was held and attended by 20 members of the community.
Baseline Measure/Source:
Obese (i.e., at or above the 95th percentile for body mass index, by age and sex) Calhoun: 18.0% compared to state 11.1% - Florida
Youth Tobacco Survey (FYTS) 2012
KeyActivities Lead Role & TargetDate Status of Evaluation Measure Evaluation
Community for Progress Results
Resources Completion
1. Form Task Force. County Health 09/30/2015 Task Forced | Task Force formed with
Department(CHD) formed. four Community
Business Leaders Representatives and
one Department of
Extension Office Health staff.
Chamber
Churches
Schools
2. Review and revise Action Task Force 9/30/2015 During Action Plan
Plan as needed. Community | revised, if
Health needed.
Improvement
Plan meeting
on
08/18/2015
Action Plan
was
reviewed.
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Lead Role& TargetDate i
o ) Status of ) Evaluation
KeyActivities Community for Evaluation Measure
. Progress Results
Resources Completion

3. Research evidence based Task Force 10/30/2015 Evidence Task force will review

programs and establish based a minimum of two

lecti o programs will

selection criteria: be researched | Programs.

a. High school students by newly

b. Curriculum formed Task

¢c. Handouts Force.

d. Marketing/Community

Awareness campaign with
materials

e. Presentation materials

f. Evaluation measures
4. Research grants opportunity, Task Force 12/30/2016 Grant opportunities Ongoing

write and submit grants. researched, written

and submitted.

5. Select program(s) based Task Force 05/30/2016 Program(s) selected and

on Selection Criteria and modified if needed.

modify programs as

needed.
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Lead Role& TargetDate i
o ) Status of ) Evaluation
KeyActivities Community for Evaluation Measure
. Progress Results
Resources Completion
6. Develop Draft Task Force 5/30/2016 Draft implementation

Implementation Plan to plan developed.
include:
a. Permission slips
b. Invitations
c. Train staff
d. Coordinate with local

schools
e. Seek community partner
f. Sponsor(s)
g. Incentives
h. Schedule
i. Location
j. Curriculum/handouts
k. Media Campaign
[. Evaluation measure(s)

7. Develop and deliver Task Force 6/30/2016 Presentation

presentation for School

Board to include:

a.
b.
C.
d.

Multi-media needs
Handouts
Speaker(s)
Location

developed and
delivered.

Receive School
Board approval
for program.
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Lead Role& TargetDate i
KeyActivities Community for Status of Evaluation Measure Evaluation
. Progress Results
Resources Completion
8. Modify curriculum and Task Force 8/30/2016 Curriculum and
implementation plan based on implementation
feedback from School Board plan modified, if
presentation, if needed. needed.
9. Begin implementation plan Task Force 9/30/2016 Implementation
to include: plan started.
a. Permission slips Program(s)
b. Invitations delivered.
c. Media/marketing campaign Evaluation data
d. Program logistics collected.
e. Evaluation measures
10. Analyze and evaluate data. Task Force 6/30/2017 Decreased percentage
of high school students
reporting BMI at or
above the 95"
percentile by 5% from
18% to 13%.
11. Determine Next Steps. Task Force 6/30/2017 Next Steps
determined.
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Priority Issue 2: Obesity

Goal: Decrease obesity in Calhoun County.

Objective 3: Increase fruit and vegetable intake in high school students by 10% June 30,2017.

Strategy 1: Establish nutrition education in the comprehensive Physical Education Program.

Accomplishments for objective 1: As of August 18, 2015, a School Nutrition Project Task Force has been formed that includesfour
community partners. A Community Health Improvement Plan Review meeting was held and attended by 20 members of the

community.

Baseline Measure/Source:

Needto establish baseline via a survey of high school studentsin 2015-2016 school year.

Obese (i.e., at or above the 95th percentile for body mass index, by age and sex Calhoun: 18.0% compared to state 11.1% - Florida

Youth Tobacco Survey (FYTS) 2012 (or most current)

KeyActivities Lead Role& TargetDate Status of Evaluation Evaluation
Community for Progress Measure Results
Resources Completion
1. Form Task Force. County Health 06/30/2015 | School School Nutrition

Department Nutrition Project Task Force

CHD) Lead Project Task | formed with four

( ) Lea Force formed. | Community

Superintendent Representatives and

Principals one Department of

Health Health staff.

Department

Teachers

Coaches

Extension Office
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Lead Role& TargetDate . .
o ) Status of Evaluation Evaluation
KeyActivities Community for
. Progress Measure Results
Resources Completion
2. Review and revise Action Plan as Task Force 10/30/2015 During Action No revision
needed. Community | plan needed.
:—|ealth . revised, if
mprovemen
PIaFr: meeting needed.
on
08/18/2015
Action Plan
was
reviewed.
3. Develop self-report survey of high Task Force 10/30/2015 Survey
school students on fruit and completed.
vegetable intake.
4. Coordinate with administration at Task Force 2/28/2016 Survey
local high schools and implement administration
survey on fruit and vegetable coordinated
intake. and survey
implemented.
5. Analyze and summarize data. Task Force 3/30/2016 Data
summarized.
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Lead Role& TargetDate . .
o ) Status of Evaluation Evaluation
KeyActivities Community for
. Progress Measure Results
Resources Completion
6. Research Evidence Based programs Task Force 02/28/2017 |a., b, c. Evidence Based
and establish selection criteria to During programs
include: Community | researched and
. Health )
a. Rural community focus selection
b. Hieh school stud Improvement o
. High school students Plan meeting criteria
c. Nutrition education curriculum on established.
d. Handouts 08/18/2015, a
e. Marketing/Community School
Awareness campaign with Nutrition
materials Project Task
. . Force was
f. Presentation materials and )
implementation plan established.
g . P . . School Dietary
g. Evaluation measures including Services
base|ine measure Of fruit and personnel
vegetable consumption. from each
h. Comprehensive in scope county will be
invited to join.
7. Research grant opportunities. Write Task Force 1/30/2017 Grant
and submit grants. opportunities
researched,
written and
submitted.
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to include:

o L

> @ oo

— X T -

°© 5 3

School Board approval

Training presentersin
curriculum

Coordinating with local
schools for scheduling
Seek community
partners

Permission slips
Invitations

Train staff

Sponsor(s)

Incentives

Schedule

Location
Curriculum/handouts

. Media Campaign

Evaluation measure(s)
Re-survey of fruit and
vegetable intake

Lead Role& TargetDate . .
o ) Status of Evaluation Evaluation
KeyActivities Community for
. Progress Measure Results
Resources Completion
8. Select and modify programs(s) Task Force 06/15/2017 Program(s)
based on selection. selected
and
modified if
needed.
9. Develop Draft Implementation Plan Task Force 6/15/2017 Draft

implementation
Plan developed.
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KeyActivities

Lead Role
&
Community

TargetDate
for
Completion

Status of
Progress

Evaluation
Measure

Evaluation
Results

10. Develop and deliver

presentation to School
Board to include:

a.

b.
C.
d

Multi-media needs
Handouts
Speaker(s)
Location

Task Force

07/15/2017

Presentation
developed,
delivered,
and
approved.
List of
meeting
participants.

11. Begin implementation plan.

Task Force

8/30/2017

Implementation
plan started.
Data collected
for 2015-2016
measure of fruit
and vegetable
consumption.
Program
implemented.
Post-program
data collected
on fruit and
vegetable
consumption.
Other evaluation
data collected.
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KeyActivities

Lead Role&
Community
Resources

TargetDate
for
Completion

Status of
Progress

Evaluation Measure

Evaluation
Results

12. Evaluate and compare to baseline
and compare to FYTS 2012 (or most
current) obesity baseline.

Task Force

6/30/2018

Fruit and vegetable
intake increased by
10% as compared
to 2015-2016.
Pre/post data
collected as part of
program.

Obese (i.e., at or
above the 95th
percentile for body
mass index, by age
and sex) Calhoun:
18.0% compared to

state 11.1% (FYTS
2012)
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Priority Issue 2: Obesity

Goal: Decrease obesity in Calhoun County.

Objective 4: Increase percentage of adults who meet moderate activity by 5% from 33.5% to 38.5% by June 30, 2016.

Strategy 1: Develop community physical fitness activities.

Accomplishments for objective 3: As of August 18, 2015, a FLASH (Fit Lifestyle Active Strong Healthy)Task Force has been formed that
includes seven community partners. A 12-week fitness and nutrition challenge, FLASH, was successfully completed. In addition,the

Tai Chi Moving for Better Balance grant was submitted and awarded.

Baseline Measure/Source:

Adults who meet moderate physical activity recommendations Calhoun: 33.5% compared to state34.6%

(Florida BRFSS 2007)

Key Activities Lead Role& Target Datefor Status of Evaluation Evaluation
Community Completion Progress Measure Results
Resources
1. Form Task Force. County Health 9/30/2014 FLASH Task Force | FLASH Completed.
Department (CHD) formed including | 145k Force
Senior citizens DOH and.two formed.
communlty

Extension agencies.

Office

Business

Leaders

Chamber of

Commerce

Community and
Faith Based
Organizations
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Lead Role&

o ) Target Datefor Status of Evaluation Evaluation
KeyActivities Community .
Completion Progress Measure Results
Resources
2. Review and revise Action Task Force 10/31/2014 Action Plan Action Plan Action plan
Plan as needed. reviewed, no reviewed and reviewed and
revision needed. ised approved by FLASH
revised. Task Force.
3. Research evidence based Task Force 10/31/2014 FLASH Task Programs Fitness program
programs to include: Force researched. chosen for 12
a. Rural community focus. researched week challenge.
b. Curriculum evidence based
programs and
¢. Handouts
_ _ developed a
d. Marketing/Community tailored fithess
Awareness campaign with challenge for all
materials local
e. Presentation materials communities
f. Evaluation measures. within Liberty
and Calhoun
counties.
4. Research grant opportunity. Task Force 1/30/2015 Grants Grant Awarded Tai Chi
researched. Moving for Better

Write and submit grants

opportunity
researched,
written and
submitted.

Balance.
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Lead Role &

I . Target Date for Status of Evaluation Evaluation
Key Activities Community .
Completion Progress Measure Results
Resources
Write Selection Criteria and Task Force 1/30/2014 FLASH Task Selection Completed and
develop Draft Force selected | Criteria written executed key
Implementation to include: criteria and and Draft activities.
. developed an .
a. Rural community focus. ) X Implementation
b. Handout implementation developed
. Handouts draft, which eveloped.
c. Marketing/Community included
Awareness campaign pertinent key
d. Presentation materials activities.
e. Evaluation measures
f. Posters
g. Incentives.
Develop and deliver Task Force 7/15/2014 Presentation Presentation Presentation

presentation to community
organizations to include:

a. Multi-media needs

b. Handouts

c. Speaker(s)

d. Location.

e. Evaluation of presentation.

delivered to
community
partners.

developed
and
delivered.

delivered and
accepted by
community
partners.
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Lead Role &

. . Target Date for Evaluation Evaluation
Key Activities Community . Status of Progress
Completion Measure Results
Resources
7. Begin implement plan. Task Force 8/30/2014 Began 12 week Implementatio Initial program
fitness challenge | n plan started. data and
prqgram, 10 Program delivered. attendance was
activities offered . over 400
Evaluation o
per week. Meal participants.
. data
plans issued
weekly. Gathered | collected.
data from all
participants one
week prior to
beginning
challenge.
8. Evaluate and compareto Task Force 6/30/2015 Completed Increased Successfully

baseline.

moderate activity

by 5% from 33.5%

to 38.5% as
compared to the
2007 BRFSS data.

increased
participants
moderate activity
by 5%; by way of
comparing
collected
participant data to
2007 BRFSS data.
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Priority Issue 3: Risky YouthBehaviors
Goal: Reduce risky behaviors in youth in Calhoun County.
Objective 1: Reduce teen pregnancy rates from 54.6 per 1000 females 15-19 to 51.6 per 1000 females 15-19.
Strategy 1: Establish educational program within community to reduce teen pregnancyrates.
Accomplishments for objective 1: Priority Issue added to CHIP during Action Plan Review Meeting held on August 18, 2015.
Baseline Measure/Source:
Percent in Teen Pregnancy Rate Calhoun County,2014
Calhoun County 54.6 per 1000 females 15-19 in contrast to the state comparison of 21.9 per 1000 females 15-19
Florida Department of Health CHARTS http://www.floridacharts.com/charts/default.aspx
Lead Role& ) )
) Target Datefor Status of Evaluation Evaluation
KeyActivities Community ]
Completion Progress Measure Results
Resources
1. Form Task Force. Department of 12/30/2015 Risky Youth

Health Behaviors Task

Calhoun County Force formed.

School District

Parents of school

students

Calhoun County

Extension Office

2. Create ActionPlan. Task Force 02/28/2016 Action plan
created.
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Lead Role& TargetDate . .
o ) Status of Evaluation Evaluation
KeyActivities Community for
. Progress Measure Results
Resources Completion
3. Research and establish selection Task Force 05/30/2016 Best practices
criteria for reducing teen researched
pregnancy rates to include: and selection
a) Rural community focus. o
o) Curriculum criteria
) Curricu established.
c¢) Handouts
d) Marketing/Community
Awareness campaign with
materials
e) Presentation materials
f) Comprehensive in scope
g) Meets target audience
4. Research grants opportunities. Florida Department | ongoing Grant Ongoing
Write and submit grant. of Health opportunities
researched
and
submitted
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KeyActivities

Lead Role&
Community
Resources

Target Datefor
Completion

Status of
Progress

Evaluation Measure

Evaluation
Results

5. Draft Implementation Plan to

include:

a) Coordination with community
partners.

b) Media campaign.

c) Train staff for program.

d) Schedule

e) Location

f) Date/time

g) Target groups.

h) Evaluation measure.

i) Curriculum/Handouts.

j) Posters/flyers.

k) Sponsor(s).

[) Incentives.

Task Force

06/30/16

Implementation
Plan drafted.

. Begin2015-2016
Implementation plan.

Task Force

8/30/2016

Implementation
plan started.

. Analyze and summarize data.

Task Force

6/30/2017

Evaluation data
summarized.

Modify program and
implementation plan based on
data summary.

Task Force

7/30/2017

Program and
Implementation plan
modified.
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Lead Role& .
Key Activities ) Target Datefor Status of ) Evaluation
Community . Evaluation Measure
Completion Progress Results
Resources
9.Provide feedback tocommunity | Task Force 7/30/2017 Feedback to School
partners if needed to include: Board provided.
a. Develop presentation
b.Schedule presentation
c. Deliver presentation
10. Begin 2015-2016 Task Force 8/30/2017 Implementation
Implementation plan. plan started.
11. Analyze and summarize data. Task Force 6/30/2018 Evaluation data
summarized.
12. Evaluate and compare to Task Force 8/30/2018 Reduced teen
baseline for 2016-2017 pregnancy rates by
and 2017-2018 programs. 3%.
13. Provide feedback to Task Force 10/30/2018 Feedback to School
community partners if Board provided.
needed to include:
a. Develop presentation
b. Deliver presentation
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ACTION PLAN LINKAGES

The Community Health Improvement Project planningis along-term, systematic effort
thataddresses health problems onthe basis of the results of community health
assessmentactivities. This process follows the guidelines of the Mobilizing for Action
throughPlanningandPartnerships(MAPP)model. MAPPwasdevelopedbythe
National Association of Countyand City Health Officials(NACCHOQO), in collaborationwith
the Centersfor Disease Controland Prevention(CDC). MAPP providesaframeworkto
create and implement a community health improvement
planthatfocusesonlong-termstrategiesthataddress

Community Themes and Strengths Assessment

multiple factors that affect health in a community.

ORGANIZE FOR SUCCESS PARTNERSHIP DEVELOPMENT
Visioning
|
Four MAPP Assessments

The Calhoun County CHIP identifies the priorities, goals,

Forces e Local Public
. . . . | of Change g2 e Health System
objectives, and strategiesforthe publichealth system — lssessment o iate Gosls ind Strategi Assessment

within Calhoun County. Through the integrated efforts of

the health department and community partners, the _
Community Health Status Assessment.

desired health outcomes can be addressed ina

systematic and accountable manner.

This CHIP plan provides aframework to promote greater collaboration across the
organization and with external community partners, supports a comprehensive
approachto publichealth service deliverywithinthe 10 Essential Services of Public
Health, and providesleverageto addressthe needs of Calhoun County residentsand the

larger Florida Department of Health community.

Usingthe NACCHO modelfor strategic planning, this CHIP plan can beintegrated with
the Florida Department of Healthin Calhoun County Strategic Plan, andisinformed by
the Community Health Assessment. The CHIP plan canserve asthe guidingforce forthe

health department’s activities and direction for the next five years, as well as coordinate
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community health partners’ efforts within the three health issue areas. The strategies
and activities identified in this plan are specific standards for achievement designed to

evaluate and measure success andimpact.

The CHIP planis aligned with the following:

* Florida Department of Health’'s State Health Improvement Plan 2012-2018
Representingthe planforthe Florida public health system, thisdocument
enablesthenetworkofstateandlocalhealth partnerstotargetandintegrate
health improvement efforts.
http://www.doh.state.fl.us/Planning_eval/Strategic_Planning/SHIP/FloridaSHIP2
012-2015.pdf

* Healthy People 2020
ThisU.S. DepartmentofHealthand Human Servicesprogramprovides 10-year
objectives forimproving the health ofall U.S. residents.

http://www.healthypeople.gov/2020/Consortium/HP2020Framework. pdf

* National Prevention and Health Strategies 2011
Developed by the National Prevention Council atthe U.S. Department of Health
andHuman Services, Officeofthe Surgeon General,2011, these strategiesaim
toguidethenationinthe mosteffective andachievable meansforimproving
health and well-being.

http://www.surgeongeneral.gov/initiatives/prevention/index.html

Thetables onthefollowing pagesidentify the linkages between the Calhoun County

CHIPandeachoftheabovereferencedplans.
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Calhoun County CHIP
1.1

Alignment

Community
Redevelopment
and Partnerships
Goal: Reduce GoalCR1 | Integrate Environmental | Promote healthfor Supportand expand cross-sector
poverty in Calhoun planning and Health Goal | all through ahealthy activitiestoenhanceaccessto
County. assessment environment. high- quality education, jobs,
Objective: Reduce rocessesto economic opportunity,and
povertyfrom 25.9% process " L
to maximize opportunities for healthy living
15.9%byAugust31, partnershlps (e.g. ,accesstopa_rks,grocery
2016. and expertise stores,andsafeneighborhoods).
of a
community in
accomplishing Educational | Increasethe quality, Coordinate investmentsin
its goals. and availabilityand transportation, housing,
Community- | effectivenessofeducational | environmental protection, and
based and community-based community infrastructure to
Programs programsdesignedto promote sustainable and healthy
Goal preventdiseaseandinjury, | communities.
improve health,and
enhance quality of life.
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Alignment

Calhoun County CHIP Florida State Health Healthy People 2020

21.,2.2,23,2.4

National Prevention Strategies

Improvement Plan

Chronic Disease

Prevention
Goal: Decrease Goal Increase the Nutritionand Promote health and reduce Supportresearchand programsthat
obesityin CD1 percentage of Weight chronic diseaseriskthroughthe | help people make healthy choices (e.g.,
Calhoun County. adultsand Status Goal consumption of healthful diets understand how choices should be
children whoare and achievementand presented).
Objective 1: ahealthy weight. maintenance of healthybody
Increase fruit/vegetable weights.
. ) 0
;iagaqggilt;&/ é}%‘;:ﬁm Goal CD2 | Increaseaccessto Educationgl and Increasethe quality, availapility, Prov[detools, guidance, g_nd best
30 ) 2015 ) resources that Community- and effectiveness ofeducational | practicesto promote positive early
' ' promote healthy | based Programs | and community-based programs | childhoodandyouthdevelopment
behaviors. Goal designedtopreventdiseaseand | and prevent child abuse.

Objective 2:

Decrease percentage of high
school students reporting
BMl at or above the 95th
percentile by 5% from 15.1to
10.1 by June 30, 2016.

Objective 3:
Increase fruit and vegetable
intake in high school students

injury, improve health, and
enhance quality of life.

Identifyand address barrierstothe
disseminationand use of reliable health
information.

Support coordinated, comprehensive,
and multicomponent programs and
policiesto encourage physical activity
and physical education, especiallyin
schoolsandearlylearningcenters.

by 10% by June 30, 2016.

Community Redevelopment and
Objective 4: Parinerships - - - - - -
Increase percentage of Goal CR2 | Buildand Social Create Socialand Physical Enhance capacity of state, tribal, local,
adultswhomeet moderate revitalize Determinants environmentsthatpromotegood | and territorialgovernmentsto create
activity by 5% from 28.7to communities so Goal health for all. healthy, livable, and sustainable

33.7by June 30, 2016.

people canlive
healthy lives.

communities(e.g.,increaseaccessto
healthy food and opportunities for
physical activity, revitalize brownfields,
enhance alternative transportation
options, and develop greenfacilitiesand
buildings).
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Calhoun County CHIP
3.1

Alignment

Florida State Health Healthy People 2020 National Prevention Strategies

Improvement Plan

Community
Redevelopment
and Partnerships

Goal: Risky Youth Behaviors
Objective 1: Reduceteen
pregnancy rates from 54.6
per1000females15-19to
51.6per1000

females 15.19.
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Community Health Improvement Plan: Next Steps
CommunityHealthiImprovementPlans(CHIPs)aredetailedworkplansthatguide
communitiesthroughtheiractionstepsinordertoaddressprioritiesthathave been
defined in the community health profile through community input and review of local

health data.

The Calhoun County Community HealthImprovement Teamdevelopedthree action
plansforthe key healthissues of Obesity and Poverty.
These actionplans:
« Provide aframeworkfor planning the work needed to achieve the objectives;
e Providejustification as to why funds are needed and how they will be used,
imparting credibility to the organization or agency;
* Provide a guide for accomplishing the work within the given time period; and
e Communicatespecificaction-orientedapproachesandmeasuresforimpact

which can be shared with all interested parties.

The Calhoun County Community Health Improvement Committee will work with other
community health partners to implement and evaluate each action plan activity for
success and impact. Implementation of the action plans will ultimately strengthen the

public healthinfrastructure, enhance the planning, research and development of
community health partnerships, and promote and supportthe health, well-being, and
quality of life of Calhoun County
residents. Iltisrecommendedthatthe
CommunityHealthImprovement
Committee review the implementation
onanannualbasistoupdatethe
informationandto continually, and
collaboratively, improve the health of

Calhoun County.
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Community Health Improvement Plan: Revisions

On December 17, 2014 the Florida Department of Health Calhoun held a CHIP Action
Plan Review meeting. After reviewing how community members met and developedthe
CHIP, which involved creating an action plan that focused on program planning,
implementation, and evaluation we reviewed the action plan and each goal and strategy.
Revisions were made to each priority issue, goal objective and strategy. Revisions were
also made to key activities, lead roles and community resources, target dates for
completion, status of progress and evaluation measures.

The committee decided to appoint individuals to be in charge of forming a task force for
each priority issue.

On August 18, 2015 the Florida Department of Health Calhoun held a CHIP Action Plan
Review meeting. After status updates of previous actions and reviewing strategies, we
discussed a new objective that we felt needed to be addressed and hopefully added tothe
CHIP, Risky Youth Behaviors which included teen pregnancy information. After reviewing
teen pregnancy statistics for Calhoun County it was decided to add Risky Youth Behaviors
as a Priority issue with the objective of Reducing teen pregnancy rates from 54.6 per
1000 females 15-19 to 51.6 per 1000 females 15-19. A Task Force is being developed for
this objective.

During the November 2015 River Bend Health Advisory Committee (RBHAC) meeting, the
committee agreed to adopt the CHIP. The committee agreed this meeting was already
established and attended by most of the same key partners, this would be the best action
to take to review and update the CHIP as needed. At the July 19, 2016 RBHAC meeting,
the CHIP was reviewed, after discussion among members the following changes were
agreed upon. All members agreed these changes will be reflected in the 2016 Annual
Report.

« Strategic Issue Area #2: Obesity Goal: Decrease Obesity in Calhoun County
Strategy 2: Establish comprehensive Physical Education Program in schools
Revision: Objective target date will be extended.

« Strategic Issue Area #2: Obesity Goal: Decrease Obesity in Calhoun County
Strategy 3: Establish nutrition education in Calhoun County high schools.
Revision: Change objective: Establish nutrition education in high schools by
June 30, 2017.
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Appendix A: Goals & Strategies Workshop—May 7, 2013

Email to workshop participants

Dear Community Health Partners:

WehadagreatForcesofChangeworkshoponApril9th,andhadparticipationfroma
number of agenciesinthe Calhoun County community. We have 2 more workshops to
go and need your help!

The Florida Department of Health, in partnership with the Calhoun Liberty Hospital, are
working onthe Community Health Improvement Planfor Calhoun County. Our next
stepistoreviewthe health-associated datafor both counties and identify strategic
priorities and goals. The last workshop willinvolve creating an Action Plan forimproving
the health of community residents. Your experience and expertise is a critical! Please
plan on attending both remaining workshops.

PLEASE SAVE THESE DATES (Calhoun County will be working together inthese
workshops):

May 7 (Tuesday)9:00am-2:00pmEST (includesworkinglunch) Strategic Priorities &
Goals Workshop

May 23 (Thursday) 9:00am - 4:00pm EST (includes working lunch) CHIP Session
All workshops will be held at:

Veteran's Memorial Civic Center
10405 NW Theo Jacobs Lane, Bristol, Florida 32321

NOTE: Alltimes are Eastern Standard Time (EST).

Formoreinformationandto RSVP, contact Susan Chafinat
susan_chafin@doh.state.fl.us or call (850) 643-2145.

Thankyouinadvance. Welookforwardtoworkingwithyouonthisvaluable project!
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Workshop Participants

Calhoun County Community Health Improvement Project
Goals & Strategies Workshop
May 7,2013 Sign-In Sheet

Name/Title Organization

Nathan Ebersole Calhoun-Liberty Hospital
SuzanneMason Calhoun County School District
Kristy Terry Calhoun County Chamber

Carolyn Harper

DepartmentofCorrections

Dr. Moseslzuegbu

DepartmentofCorrections

Peggy Deason-Howland, RN

Florida Department of Health— Calhoun &
LibertyCountiesHealthy Start

Susan Chafin

Florida Department of Health— Calhoun &
Liberty Counties

Melissa L'Heureux

Florida Department of Health— Calhoun &
Liberty Counties

RhondalLewis Liberty County Emergency Management
Sharon Gaskin North Florida Child Development, Inc.
Curtis Green North Florida Child Development, Inc.

Regina Burgess, Liberty County Branch
Manager

Northwest Regional Library System

Norrie Chumley, Diabetes Clinical
Coordinator, PAHN

Panhandle Area Health Network

DanYoder

Retired/Rivertown Community Church

Donnie Read

Twin Oaks Juvenile Development
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WorkshopAgenda

Calhoun County Community Health
Improvement Project:

- aiale = |
HEALTH Forces of Change Workshop
May 7,2013 Agenda

May 7, Tuesday —9:00am-2:00pm

Florida Department of Health in Calhoun County
Veteran's Memorial Civic Center

10405 NW Theo Jacobs Lane, Bristol, Florida 32321

9:00am -9:15am Introductions & Workshop Logistics Review
9:15am —-9:45am Participants will review Calhoun County data for health
issues

9:45am -10:15am Participants will identify key healthissues
« Based ontheir datareview, participants will
collaborativelygroupthe healthissues
« Participants will “name” the category for each grouped
health issue

10:15am -10:45am  Participants will be assigned to workgroups to:
« IdentifyHealthResources-Identifyallresourcesfor
achievingaHealthyCalhoun County(e.g.,community
groups, policies, funding, state/federal partners, etc.)

* |dentify HealthChallenges — Identify “What gets in the
wayofachieving aHealthy Calhoun County?” (e.qg.,
insufficientresources, lackof communitysupport,
legal or policyimpediments, ortechnological
difficulties)

10:45am —11:15am Strategic Planning

< Individualswillself-assignintoan“Issue”workgroup
= Eachworkgroup willidentifya GOAL statementfor
their issue(s)

11:15am —11:30am Workgroup Round-Robin Review

*Workgroups willreviewresults of otherworkgroups &
provide feedback
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11:30am-12:00pm Lunch (Lunch will be provided)
Networking and community health partnership
building.

12:00pm —12:30pm Strategic Planning (continued)
» Eachworkgroup willidentify STRATEGIES to
accomplish that GOAL

12:30pm —12:45pm Workgroup Round-Robin Review
= Workgroups will review & provide feedback for other
workgroups

12:45pm —1:15pm Strategic Planning (continued)
»  Workgroups will fine tune their GOAL statement and
STRATEGIES
»  WorkgroupswillidentifyBARRIERSforeach STRATEGY

1:15pm —1:30pm Strategic Planning (continued)
»  Workgroups will complete the IMPLEMENTATION
sectionofthe Priorities/Strategies Plan
0 Estimated TIMELINE
0 LEAD/TEAM MEMBERS
0 RESOURCES

1:30pm-1:45pm Workgroup Round-Robin Review

1:45pm —2:00pm  Workshop Summary & Next Steps

KEYTERMS: Goalsand strategiesprovideaconnectionbetweenthecurrentreality
(what the public health system and the community’s health looks like now) and the
vision (whatthe public health systemand community’s healthwilllooklike inthe

future).

Goals

= Broad, long-term aims that define the desired result associated with identified
strategic issues.

= Setacommon direction and understanding of the anticipated end result.

Example:
Strategicissue: How canthe public healthcommunity ensure accessto

population-based and personal health care services?
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Goal: All persons living in our community will have access to affordable quality health
care.

Strategies

= Patternsof action, decisions, and policies that guide alocal public health
system toward a vision or goal.

= Broad statements that set a direction & communicate how the community
will move in thatdirection.

Example:
Strategicissue: How canthe public healthcommunity ensure accessto

population-based and personal health care services?

Goal: All personsliving in our community will have access to high-quality, affordable
healthcare.

Strategies:
1. Increase awareness of available servicesthrough the development of an online
directory ofarea
publichealthand health care organizations.
4. Developthecapacitytoprovide culturallyandlinguisticallyappropriate services.
5. Increase education and outreach efforts so that all residents are aware of the
population-basedand personalhealth care servicesavailableinthe
community.

For more information:
http://www.doh.state.fl.us/compass/Resources/FieldGuide/2008 Version/6Goals.pdf
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Workshop Summary Notes
Health Issues & Do-able Activities

Alcoholand Substance Abuse

» Birthstoteens15-19(9)

e STD’s

* frateofsubstanceabuse

e ftalcoholuseinteens

* Middleschoolalcoholuse

» Substance abuse of students(3)

* Repeat births(2)

» Lack of supervision

* Criminal homicide

* Suicide

» Socio-economic only

» Population over 25 without diploma
» Sexual activity

» Childpassengerkilledinmotorvehiclecrash
* Mentalhealth12-18

Doable

» Continue educationin schools on effects of alcohol abuse (6)
* Increase availability of entertainment/activities (1)

» Educate — completely

» Counseling madeavailable

» Stop excusing substance abuse

» Tightenupaccesstoalcohol
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Educationallssues

e 1#ofadultswith zero high school diploma(2)
e High school graduation rate(2)

e Learning environment absent 21 days+(2)
e Highschooldiplomarate need improvement
e Lack of training on handling money

e V- Pre-K participation

e No high school education

e Children not promoted, elementary

e High school asthma

» Medianhouseholdincome

e Birth to mothers 15-19

» Birth to mothers born in other countries

Do-able

e Calhoun - Liberty Vo-Tech (4)

e Promote the importance of education (3)

e Increase vocational programs (1)

e Increase educational funding(grants, scholar)
e Mentoring programs

e Encouragingcommunitysupportofeducators

Cancer

e Cervical cancer death and incidence rate (4)
e Lungcancer

e 1rate colorectalcancer

Do-able

e Educationontheimportance oflifestyle choiceswhen you are young (5)
e Early detection screening (2)

e Annual exams

e Educate*

» Explore environmental contributors to cancer —safety of water supply

e See 1-4ontobacco

e Screening at localevents
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CardiovascularDisease

Coronary heart disease (4)

1 Strokerate (2)

Heartproblems

Awareness of risk factors for heart disease
Chronicheartfailure

Do-able

Encourage healthy community (5)

tInterventionsto Tcompliance(2)

1 Education/awareness of importance of lifestyle changes
Promote physical activity (1)

Education on healthy lifestyle and eating (1)

More recreation, parks, etc.

Diabetes

Diabetes age adjusted death rate
Diabetes(3)

Awareness andinformation ondiabetes
T DMrate

Do-able

Encourage healthy community (4)

Educate (3)

Initiate 1#ofcommunityriskscreenings(1)

More parks, recreation, gyms, etc.

Education on healthy foods — how to read foodlabeling

Promote healthyfood eating habits for students — schoollunch programs
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Domestic Violence

Domestic violence (2)

Do-able

Promote availability of resources

Promoteeducation

Empowerment

Educatelawenforcement

Asincome rises —violence decreases

Education of pastors on how to deal with domesticviolence
Safe house

Health Insurance

Failure of care

Ratio of primary physicians per reside islow
No health insurance

Uninsured

Healthcare availability
l#ofadultswithhealthinsurance

Dental care

Poor health of newborns

Accessto preventative dental care

Births covered by Medicaid

Do-able

Encourage new industry (1)
Manage affordability
Educate on availability government health insurance programs (5)
Improve the availability of specialists
Develop “Kid Care” program for adults
Develop local “Coops” to provide health uninsured
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Obesity

e Adults need more moderate physical activities (7)
e Obesity/overweight(7)

e Adults—noleisure-time activity (2)

e Adults need to consume more fruits and vegetables (2)
e Obesity in middle and high school students (2)

e Healthy foodoptions

e Coronary heart disease

e Stroke

e Heartfailure

e Lungcancer

e Cervicalcancer

e Diabetes
-« |BFrates
Doable

e Continue community based fitness programs (6)

e Initiate education beginning in pre-K — comprehensive involving families (1)
 Mandate physical education in all grades (1)

e Promote healthy eating through the school lunch programs (1)

e Praisefitnessstandardsinworkplace community based education/activities
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Poverty Level

» Medianincome

e Low income(below poverty) (2)

e Education and income

e |lowincome, 1#livingatpovertylevel
e fTpovertyrate

e Annualwages

e Single parent households

e Employment opportunities

Doable

e Stressimportance of education to students (4)

e Encourage new industry (1)

e Vocational/technical education

e Make students aware of career opportunities

» Require or offer financial planning courses in high school

Tobacco Use

e Smoking/tobacco use(6)

e Births to mothers who smoked during pregnancy(2)
e Lung cancer(2)Smokingrates

e Tobacco use amongadults

e Chroniclowerrespiratory rate

Do-able

e Continue school education programs (4)

e Educate (2)

e Promote availability of cessation programs (1)

« Cessation programs

e Continue funding for evidence-based programs

e Explore andimplementnew laws/ordinancesthatrestricttobacco use
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Appendix B: CHIP Workshop—-May 23,2013

Email to workshop participants

We had agreatworkshop on May 7" —thank you to everyone who attended and
participated in developing strategic goals and priorities. Please be sure to bring back
the datafoldersfor Calhoun County. We willuse these as we develop the Action
Plans.

The nextstepinour Community Health Improvement Planning Projectisthefinal
workshopwherethe Action Planforimprovingthe health of Calhoun County willbe
developed. We need your participation in this workshop in order to develop a realistic
and action-oriented plan forimplementation. Measures forimpact and success will be
detailed, and specific activities for achieving success will be identified.

PleasejoinusonMay23rd-yourexperienceandexpertiseisvitaltothisprocess. Ifyou
are unable to attend, please send arepresentative from your organization.

Lunchandsnacks willbeprovidedattheworkshop. Please RSVPto Susan Chafinat
susan_chafin@doh.state.fl.us, andletherknowif you have any dietaryrestrictions.

Date: CHIP Session May 23, 2013

Time: 9:00am-4:00pm (EST)

Location: Veteran's Memorial Civic Center

10405 NW Theo Jacobs Lane, Bristol, Florida 32321

Thank you in advance. We are looking forward to your valuable input at these
workshops.
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CHIP Workshop Participants

Florida Department of Health in Calhoun County
Community Health Improvement Project

CHIP Workshop

May 23,2013 Sign-In Sheet

Name/Title

Organization

April Landrum

Apalachee Center

David Taylor

Chemical Addiction Recovery Effort (CARE)

Nathan Ebersole

Calhoun-Liberty Hospital

Kristy Terry

Calhoun County Chamber

Jim Pruette

ChipolaAdolescent Pregnancy Prevention (CAPP)

Carolyn Harper

DepartmentofCorrections

Dr. Moseslzuegbu

DepartmentofCorrections

Sally S. Mayo, Senior Registered Nurse
Supervisor

DepartmentofCorrections

Diann Smith, Senior Health Services
Administrator

DepartmentofCorrections

Susan Chafin

Florida Department of Health— Calhoun & Liberty
Counties

KellyKing

Florida Department of Health— Calhoun & Liberty
Counties

Melissa L'Heureux

Florida Department of Health— Calhoun & Liberty
Counties

Rachel Manspeaker

Florida Department of Health— Calhoun & Liberty
Counties

Vanessa O'Neal

Healthy Start - Florida Department of Health—Calhoun
& Liberty Counties

Rhonda Hall

Life Management Center

Curtis Green

North Florida Child Development, Inc.

Regina Burgess, Liberty County Branch
Manager

Northwest Regional Library System

Norrie Chumley, Diabetes Clinical
Coordinator, PAHN

Panhandle Area Health Network

Dan Yoder

Retired/Rivertown Community Church

Renee Crawford

Ruth Attaway CPA
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CHIP Workshop Agenda

Calhoun County Community Health
Improvement Project:

HEALTH CHIP Workshop

May 23,2013 Agenda

May 23, Thursday — 9:00am-4:00pm

Florida Department of Health in Calhoun County
Veteran's Memorial Civic Center

10405 NW Theo Jacobs Lane, Bristol, Florida 32321

9:00am —9:15am Introductions
Workshop Logistics Review

9:15am - 9:45am Workgroup Assignments
Participants will be assigned to a workgroup to prioritize
issues.
[] Review Strategic Priorities & Goals from May
7,2013 workshop
[ ] ReviewCalhoun CountyHealth data

9:45am —10:15am Prioritize Goals
[] Identify Do-able issues —Which
Issues/Goals can be realistically impacted
inthe next 2years?
[] IdentifyBarriersto Action—Whatbarriersmustbe
addressedinordertoimpacttheissue?

10:15am —10:30am Group Decision Making
[] Issues/goalswillbe prioritized using nominal group
technique.
[] Top 2-3issues/goals forthe County will be selected
for development in the Community Health
Improvement Plan.

10:30am — 10:45am Goalforeach HealthIssue
[] Participants will self-selectinto an issue and work
together to develop a Goal for the issue.

10:45am - 11:00am Group Reviewof Goals
[] Groups will review each other’s work and provide

feedback
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11:00am -11:45am

11:45am -12:15pm

12:15pm —12:45pm

12:45pm —1:30pm

1:30pm-1:45pm

1:45pm -2:30pm

2:30pm —3:00pm

3:00pm —3:30pm

3:30pm —3:45pm
Summary

SMART Objectives for each Goal(Issue)
[] Participants willdevelop SMART Objectivesforthe

Goal
Lunch Break (Lunch provided & networking)

SMART Objectives

[] Participants will review each other’'s work
andprovidefeedback.
[ ] Feedbackwillbe usedtorefine Goaland SMART

Objectives.

ACTIVITIES for Action Plan
[] Each workgroup will identify the ACTIVITIES for each

OBJECTIVE intheir Action Plan.

GroupReview
[ 1 Workgroups will review each other’'s work and

provide feedback.

Action Plan Completion
[ ] ForeachOBJECTIVEintheirActionplan,workgroups
will identify:
* LeadRole & Community Resources
» TargetDatefor Completion
» Evaluation Measure.
* NOTE —the Action Plan will end with
measuring against the baseline measure to
determine impact/success

Group Review
[] Workgroups will review each other’'s work and

provide feedback.

Action Plan Final Revision
[] Based onfeedback, workgroups will finalize their

Action Plan(s).

Community Health Improvement Plan Workshop
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Next Steps

ACommunityHealthImprovementPlan(CHIP)hasbeendefinedas“along-term,
systematic effort to address health problems on the basis of the results of assessment
activities and the community

healthimprovementprocess.”

CHIP:
[] Servestoaddressissues, roles,and common goals and objectivesthroughoutthe

community.
[] Isusedto coordinate efforts and target resources that promote health.
[] Guidesactionand monitors and measures progress toward achievement of goals

and objectives.

[] Oftenusedasjustificationforsupportof certain publichealthinitiatives, as
part of funding proposals, and for attracting other resources toward building
programsthatimprovethe overallquality of life ofthe community.

GOAL:

[ ] Broad, long-term aims that define the desired result associated with
identified strategic issues.
[ ] Setacommon direction and understanding of the anticipated end result.

Example:
Strategic issue: Access to population-based and personal health care services.

Goal: All persons living in our community will have access to affordable quality
healthcare.

S-M-A-R-T  Objectives

Specific means that the outcome is concrete, detailed, focused and well defined.

Measurable outcomes include units for counting, which determines quantity and
comparison.

Achievable outcomes are feasible, reasonable and actionable.

Realistic outcomes add value or contribute to the accomplishment of the goal.
Time limited means there is adeadline(s) for completion.
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Example:
Strategic issue: Access to population-based and personal health care services

Goal: All persons living in our community will have access to affordable quality
healthcare.

Objective:
1. Develop anonline directory of area public health and health care
organizations by June 30,

2014.

2. Advertise the online directory to community residents at 100% of

countyfacilities (e.g., schools, library, government offices) and
primarycareandhealthcarefacilitiesbyDecember30,2014.
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CHIP Workshop Summary Notes - Other Issues

Tobacco and Substance Abuse

Role modelto visit schools

Continue educationinschoolsonaffects ofalcoholand substance abuse.
Community based cessation classes.

Retail education/ sting operation.

Partnering with local hospitals/arearesourcesto try to bring into communities.
Promote more education andfinancialimport of smoking/substance abuse.
Community based programs that encourage and facilitate role modelsin the schools.
Community based educational workshops, seminars, programs, etc involving tobacco and
drug abuse.

Startingfocused clubs earlyin schoolfocusing on students againsttobacco, alcohol, illicit
substances. Cooperating with community partners to cover all basis.

Resolutionto band synthetic drugs.

Educationontheaffects.

Alcohol and Substance Abuse

Re-incorporatethe “"MADD” “SADD” SAIS clubs at high school/ middle school levelsto
include public awareness/ outing fundraisers.
Screening tools implemented in software with hospital clinics primary care to determine
proactive conceptstooffer assistance.
Additional AA/NA mtg. opportunities.
Resolutionto band synthetic drugs.
Educationin schools of the effects.
Educationregardingfinancialinput of substance/drugabuse.
Priority with local area resources in our community.
Provide opportunities for different providers to go into schools to educate re: SA and MH
issues.
Addressthe culture of silence beginning @ secondary leveland post community- include
parentsandhavebabysittingavailable.
Increase “free” “fun” activities/ entertainment.
Retail education- underage.
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Appendix C: CHIP Review Meeting —December 17,2014

CHIP Meeting Agenda

CHIP Review: Agenda

Florida
HEALTH

2:00pm -2:15pm

2:15pm —2:30pm

2:30pm — 3:00pm

3:00pm —3:30pm

3:30pm — 4:00pm

Liberty and Calhoun County Community
Health Improvement Project:

December 17, 2014
2:00e.t—4:00e.t
Veteran’s Memorial Civic Center

Introductions
Workshop Logistics Review

Review Liberty County Strategies
e Education
e Obesity

Partner Discussion: update status of strategies, discuss needed
revisions, develop action plans for future strategies.

Review Calhoun County Strategies
e Poverty
e QObesity

Partner Discussion: update status of strategies, discuss needed
revisions, develop action plans for future strategies.
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CHIP Meeting Minutes

CHIP Action Plan Review Meeting
December 17, 2014
2:00e.t.—4:00 e.t.

Veteran’'s Memorial Civic Center

Minutes

Attendance:

Rachel Manspeaker — Florida Department of Health Calhoun/Liberty
Susan Chafin - Florida Department of Health Calhoun/Liberty
Melissa L’Heureux - Florida Department of Health Liberty

Kelly King - Florida Department of Health Calhoun/Liberty

Jodi Granger - Florida Department of Health Calhoun/Liberty

Shellie King — Liberty County Extension

Nathan Ebersole — Calhoun Liberty Hospital

Marissa Barfield - Florida Department of Health Calhoun/Liberty
Donnie Read — Twin Oaks Juvenile Development

After everyone signed in and introductions were made Susan Chafin gave a review of how community
members met and developed the Community Health Improvement Plan, which involved creating an
action plan that focused on program planning, implementation, and evaluation. Each person at the
table received a copy of the action plan for both Calhoun and Liberty County. The action plans has the
two health goals that were decided on for each county. At this point we went through each goal and
strategy and reviewed and revised each priority issue, goal objective and strategy. We also reviewed and
revised each key activity, lead role and community resources, target date for completion, status of
progress, evaluation measure.

After completing this portion, the committee decided to appoint individuals to be in charge of forming
the task force for each priority issue.

Task Force leads:
Obesity — Objective 1: Increase fruit/vegetable intake in adults by 10% from 21.5% (Calhoun & Liberty)
s Kelly King,
e Rachel Manspeaker
Obesity — Objective 2: Decrease percentage of high school students reporting BMI at or above 95% by
5% from 18% compared to state 11.1%.
e Jodi Granger
e Marissa Barfield

Education — Objective 1: Increase high school graduation rate by 10% from 84% to 94% by June 30,
2016.

* Donnie Read
Poverty — Objective 1: Reduce poverty from 25.9% to 15.9% by August 31, 2016.
e Susan Chafin

It was decided after revision were made to the action plans that Susan Chafin would send out the
revised action plans to everyone that was at the meeting.

Meeting adjourned
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CHIP Meeting Participant Sign In

CHIP Action Plan Review: Participants I Ior' aa
| HEALTH

Liberty and Calhoun County Community
Health Improvement Project:

December 17, 2014
2:00e.t—4:00e.t
Veteran's Memorial Civic Center

Name/Title Organization

\achdl s ey Dot - Aibnhy , I>0H- (alhw
M\%Am ToH -%,/m/d@%ﬁ.\

{ W D04 - L ohedey
=\<10“=f<; S Doy - C&.\nor.m CLbecty
QOd.& vétmnaf}- Dok - (alhowun /l.r 6¢r7£f.-
-‘She\\(L V\r/vﬁ E xbeusion_DFfice
ole Galhoun - [ibenty /ﬁ;pzkl
Mamsa N DOH Calhion || fert \;
| gaaie QQG-J 77;»'“\ oy Ti Jireate ‘nga‘/m«.ni—

Calhoun County Community Health Improvement Plan 2013 — 2018 Page 97



Calhoun County Community Health Improvement Plan 2013 — 2018 Page 98



Appendix D: CHIP Review Meeting—December 17,2014
CHIP Meeting Agenda

Florida Department of Health Calhoun and Liberty County
Community Health Improvement Plan Review Meeting
rFlorida Florida Department of Health Liberty Conference room
~ HEALTH August 18, 2015 3:00 — 4:00 p.m.

AGENDA

Purpose: Solicit input from the community on Community Health Improvement Plan through open two-way dialogue.

............................................................................................................................

- Welcome/Call to Order
‘ * |ntroductions
* Brief review of agenda
« Prompt attendees to sign-in

Susan Chafin

Review Previous Minutes Susan Chafin

....................................................................................................................................

Status Update of Previous Actions

s [tem 1: Review Liberty County Strategies
¢ Education

Obesit 1
* i | Susan Chafin

* Item 2: Review Calhoun County Strategies

« Poverty
e Obesity
Introduce Topic :
Discuss needed revisions to the CHIP based on new data sources. : Susan Chafin
| Discuss Supporting Information ) )
: Review youth risk data to include teen pregnancy information. Wansaa Batiedd
Open Floor for Community Input Marissa Barfield
| Consider Possible Directions
: e Strategy/Policy Need 1 — Increase education in schools
« Strategy/Policy Need 2 — Increase community awareness of youth risky : Susan Chafin
behaviors
ApiEna Susan Chafin
Meeting Evaluation Susan Chafin
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CHIP Meeting Minutes 08/18/2015

Florida Department of Health of Calhoun and Liberty County
Community Health Improvement Plan Review Meeting
Florida Department of Health Liberty Conference room

August 18, 2015 3:00 - 4:00 p.m.

COMMUNITY MEETING MINUTES

HEALTH

Purpose:
Solicit input from the community on Community Health Improvement Plan through open two-way

dialogue.

Attendees (e.g. community partners, additional CHD staff) See Attached Sign-In Sheet

Speaker Topic Discussion
Susan Chafin from Florida
Welcome/Call to. Order Department of Health (DOH)
Susan Chatin . Int_roduct_lons welcqmed everyone and reviewed
¢ Brief review of agenda meeting agenda.

¢« Prompt attendees to sign-in

Susan Chafin asked those of you
involved in 2013 CHIP Action Plan
Review Meeting process, please
review the minutes from last
meeting.

Rachel Manspeaker from Florida
DOH informed everyone CHIP
Action Plan copies are available
(paper or electronic).

Siigan Chatli Review Previous Minutes

Status Update of Previous Actions Susan Chafin requested task force
¢ |tem 1. Review Liberty participants for Education and
County Strategies Obesity in Liberty County and for
o Education Poverty and Obesity in Calhoun
o Obesity County. This living document it can
Susan Chafin be changed as according to the
¢ Item 2: Review Calhoun needs of the community.
County Strategies
o Poverty
o Obesity

Kelly King from Florida DOH
Introduce Topic introduced main objective to
increase high school graduation
rate, and decrease poverty.
Discussion opened with Marissa
Barfield from Florida DOH
regarding teen pregnancy rate in
Calhoun and Liberty. Related
statistics from Florida Charts were
given and she noted this may need
to be reviewed and added to the
Community Health improvement
Plan. Kelly King added, if we

Susan Chafin

Marissa Barfield Discuss Supporting Information
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CHIP Meeting Minutes 08/18/2015

Florida Department of Health of Calhoun and Liberty County
Community Health Improvement Plan Review Meeting
Florida Department of Health Liberty Conference room

August 18, 2015 3:00 — 4:00 p.m.

COMMUNITY MEETING MINUTES

generalize the topic as youth risk
and not teen pregnancy we can
accomplish more by broadening the
topic.
Community input began with Kim
Tanner from the Calhoun Co.
Sheriff’s Office about how often
child sexting is occurring. Jenny
Baker from Faith Health Ed Econ
Weliness Initiative Calhoun
Liberty (FHEE WICL) added
domestic violence resources are not
well known, most agreed. Vicki
Davis with the Calhoun County
Open Floor for Community Input School District added we
sometimes have kids from school
needing emergency shelter.
Discussion between Jenny Baker
and Lisa Taylor from Florida DOH
regarding existing programs but the
resources are not well known. Next
meeting we can all bring resources
we know about to share. Kim
Tanner offered to include others for
resource publication from Sheriff's
Office.
Consider Possible Directions
e« Stirategy/Policy Need 1—
Increase education in schools

Susan Chafin e Strategy/Policy Need 2—
Increase community
awareness of youth risky
behaviors

Susan Chafin  /‘ctions

It was decided the third Tuesday is
a good day for meetings. Next

Meeting Evaluation meeting will be Sept 15, emails will
be sent out. Susan Chafin asked
everyone to complete the evaluation
before leaving.

Susan Chafin
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CHIP Meeting Participant Signin08/18/2015

Florida Department of Health in Calhoun and Liberty Counties
Community Health Improvement Plan Review Meeting
Liberty CHD Conference Room

F!O‘na d August 18, 2015 - 3:00 pm est
HESLH Sign In Sheet

Eumose:
£ngage Calhoun and Liberty communities in Heaithiest Weight Workshop regarding the Heaithiest Weight Florida
initiative through open two-way dialogue.

Attendees (e g. communily partners, additional CHD staff)

Shiviié Organization or Community ' Email Phone ‘
Representative
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CHIP Meeting Invitation and Email 08/18/2015

¥ Do you want to see healthier Calhoun and Liberty Countie:
¥ Do you have ideas about achieving our Healthiest Weight?

WE WANT TO HEAR FROM YOU!

~ The Florida Department of Health in Calhoun and
Liberty Counties will be hosting an open forum to learn
from our communities on how we can achieve our
Healthiest Weight.
Bring your ideas!

Physical Activity W Schools
Nutrition ¥ Worksites
Marketing/ Community Outreach

:
 Date: August 18th, 2015

5
3

Time: 2-3 pm eastern

12832 NW Central Avenue
Bristol. FL 32321
i mmenti | P ¥

e

Mon 9/14/2015 4:18 PM

Chafin, Susan D
FW: Healthiest Weight Community open forum

To Johnson, Amy
| TMessage | @2 HwE mtg flyer.dock (3 M)

From: Chafin, Susan D 2
Sent: Tuesday, August 11, 2015 2:30 PM

To: judy.ludlow@ufl.edu; Brinkley, Monica L. <brinkley@ufl.edu>; david.summers@lcsbonline.org; Ralph Yoder <ralph.yoder@calhounflschools.org>; Kristy Terry
<kristyhterry@gmail.com>; Ben Hall <benhall48@gmail.com>; chand@calhounclerk.com; Liberty Clerk of Court <kbrown@libertyclerk.com>; Donnie Read
<dread@twinoaksfl.org>; ggiordano@baycountyfl.gov; Ben Hall <benhall48@gmail.com>; blangston@libertycountysheriff.org; nfinch@libertycountysheriff.org; Bonnie
Wertenberger <wertenbergerb@paec.org>; Davis, Vicki <vicki.davis@calhounflschools.org>; suzann.stoutamire@lcsbonline.org; johnett.wahlquist@lcsbonline.org;
maupinr@yahoo.com; ktanner@calhounsheriff.com; Nathan Ebersole <NathanEbersole@calhounlibertyhospital.com>; McCaskill, Chesnee- Calhoun

<CMcCaskill@floridachildren.org>; rapunzels05@yahoo.com; shockfitness@gmail.com; derek.causseaux@calhounflschools.org
Subject: Healthiest Weight Community open forum

Hello everyone,
Please see the attached flyer inviting you to a community open forum to discuss how to make Calhoun and Liberty Counties healthier. We want to hear your ideas about achieving

our Healthiest Weight. We look forward to seeing you at this important meeting. If you know of anyone else that would be interested in these same goals please feel free to invite
them.

Thank you for being such a key community partner. 7

Susan D. Chafin

Florida Department of Health Calhoun/Liberty
Operations and Management Consultant Il
Outreach Coordinator

Mission
To protect, promote & improve the health of all people in Florida through integrated state, county, & community efforts.
Values

Chafin, Susan D
Heatlh Educator Consultant DOH
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Appendix E: Comprehensive Listof Community Partners

Comprehensive List of Community Partners

Name/Title Organization
April Landrum Apalachee Center
David Taylor Chemical Addiction Recovery Effort (CARE)
Nathan Ebersole Calhoun-Liberty Hospital
Kristy Terry Calhoun County Chamber
Jim Pruette Chipola Adolescent Pregnancy Prevention (CAPP)

Carolyn Harper

DepartmentofCorrections

Dr. Moseslzuegbu

DepartmentofCorrections

Sally S. Mayo, Sr RN Supervisor

DepartmentofCorrections

Diann Smith, Senior Health Services
Administrator

DepartmentofCorrections

Susan Chafin

FloridaDOH—-Calhoun &Liberty Counties

KellyKing

Florida DOH-Calhoun &Liberty Counties

Melissa L'Heureux

FloridaDOH—-Calhoun &Liberty Counties

Rachel Manspeaker

Florida DOH-Calhoun &Liberty Counties

Vanessa O'Neal

Healthy Start- DOH - Calhoun & Liberty Counties

Rhonda Hall

Life Management Center

Curtis Green

North Florida Child Development, Inc.

ReginaBurgess,
Liberty County Branch Manager

Northwest Regional Library System

Norrie Chumley, DiabetesClinical
Coordinator, PAHN

Panhandle Area Health Network

Dan Yoder Retired/Rivertown Community Church
Renee Crawford Ruth Attaway CPA

Bryanne White Calhoun County Public Library

Polly Coe Rivertown Fit Spot

Shelly King Calhoun/Liberty County Extension Office

Heather Ellerbee

FDOH - Calhoun

Melissa Lheureux

FDOH - Liberty

Amy Johnson

FDOH- Liberty

Vickie Davis

Calhoun County School Board

Dr. Rob Thomas

Big Bend AHEC

Alexandria Washington

Big Bend AHEC

Nicole Gonzalez

Twin Oaks Juvenile DevelopmentInc.

Virginia Baker, PHD

FHEE WICL Inc.

Chesnee McCaskill

North Florida Child Development

Kim Tanner

Calhoun County Sheriff Department

Jodi Speciale

FDOH Calhoun/Liberty
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Appendix F: CHIP Annual Report

HEALTH

Community Health Improvement Plan
Annual Report, 2015

Florida Department of Health in

Calhoun County

October 2015
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Introduction

This is the annual review report for the 2013 — 2018 Calhoun County Community Health
Improvement Plan. The activities and collaborative efforts of the Florida Department of Healthin
Calhoun County and community partners will be reflected within the report. Existing partners
such as the Calhoun-Liberty Hospital and Florida Department of Corrections played a key rolein
developing the Calhoun County Community Health Improvement Plan (CHIP). This document
will serve as a progress review of the strategies that were developed and the activities that have
been implemented. While the CHIP is a community driven and collectively owned health
improvement plan, the Florida Department of Health in Calhoun County is charged with
providing administrative support, tracking and collecting data, and preparing the annual review
report. The CHIP is an action-oriented strategic plan that outlines community-driven goals,
objectives, strategies and measures for addressing the following top two health priority areas:

1. Poverty

2. Obesity
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Overview of the Community Health Improvement Plan (CHIP)

In May of 2013, the Department of Health in Calhoun County convened the CHIP Planning
Team. The Planning Team facilitated the CHIP process through using the National Association
of City and County Health Official’s Mobilizing for Action through Planning and Partnership
(MAPP) strategic planning model. Subject matter experts from across a diverse group of
partners conducted the four assessments suggested by the MAPP process. Individually, the
assessment yielded in-depth analyses of factors and forces that impact population health.
Taken together, the assessment findings contribute to a comprehensive view of health and
quality of life in Calhoun County.

The Planning Team developed findings and presented these findings to the Calhoun County
Community Health Improvement Planning group. The group representing 12 agencies and
organizations in Calhoun County. The group set priorities through a facilitated consensus
process by looking for cross-cutting strategic issues that emerged from the four assessments
and reached consensus on two strategic issue areas: Poverty and Obesity. See Table below
for Strategic Issue Areas with their goals, developed by a workgroup of subject matter experts.

STRATEGIC ISSUE AREA GOAL

1. Reduce Poverty in Calhoun County

1. Decrease obesity in Calhoun County

Calhoun County Community Health Improvement Plan 2013 — 2018 Page 110



Summary of CHIP Annual Review Meeting

The CHIP is a living document and an ongoing process. As part of the CHIP process, anannual
evaluation report is required to document successes, challenges/barriers, recommendations for
changes in the goals, objectives or activities, and the creation of an updated version of the CHIP
document. In addition, the annual report identifies the lead community group and the data
source being used to monitor progress.

On December 17, 2014 at the CHIP review meeting the Florida Department of Health in
Calhoun County led a discussion on Calhoun County’s’ community health improvement plan.
After everyone signed in and introductions were made Susan Chafin gave a review of how
community members met and developed the Community Health Improvement Plan, which
involved creating an action plan that focused on program planning, implementation, and
evaluation. Each person at the table received a copy of the action plan for both Calhounand
Liberty County. The action plans have the two health goals that were decided on for each
county. At this point, we went through each priority issue, goal, objective and strategy; we
reviewed and revised each topic. We also reviewed and revised each key activity, leadrole,
community resources, target date for completion, status of progress, and evaluation measure.

After completing this portion, the committee decided to appoint individuals to be in charge of
forming the task force for each priority issue.

Building a healthier Calhoun County began as a community-wide initiative with the goal of
establishing an ongoing process for identifying and addressing health needs. The intent of this
project was to foster successful partnerships within the community in order to improve the
health of Calhoun County residents. The Public Health Accreditation Board defines CHIP as“a
long-term, systematic effort to address health problems on the basis of the results of
assessment activities and the community health improvement process.” The CHIP can be used
by health departments, as well as other government, education, or human service agencies, to
coordinate efforts and target resources that promote health.

The CHIP serves to address health issues, roles, and common goals and objectives throughout
the community. The plan can be used to guide action and monitor and measure progress
toward achievement of goals and objectives. The plan, along with a Community Health
Assessment (CHA), can be utilized as justification for support of certain public health initiatives,
as part of funding proposals, and for attracting other resources toward building programs that
improve the overall quality of life of the community.
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Strateqic Issue Area #1: Poverty

Poverty is an important determinant of health related issues and continues to be a primary effort
for Calhoun County residents. Poverty rates were higher for Calhoun County residents as
compared to Florida’s state rate. Calhoun County ranks 21 out of 67 Florida counties; 21.1% or
14,372 residents are in poverty in Calhoun County. There were 15.48% of families in poverty,
with 34.5% of residents under the age of 18 living in poverty.

Education also plays as a key factor for a health related poverty issue impacting the residents of
Calhoun County. Data from the US Census indicates that 18% of residents 25 years and over
have a 9th to 12th grade education with no diploma, and 40.9% of this population has a high
school diploma or its equivalent. Data for specific populations based on gender or ethnicity was
not available.

Goal: Reduce Poverty in Calhoun County
Strategy 1: Implement financial planning workshop for community.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations

Why this is important to our community:

Poverty rates were higher for Calhoun County residents as compared to Florida’s state rate. The lack of
education directly related to poverty also serves as a health issue impacting the residents of Calhoun
County. In Calhoun County, the median household income of $31,699 is below the state income of $47,661
according to the 2006-2010 US Census American Community Survey.

Objective Indicator Current Target Status Explanation
Level of Status*
Develop financial | Ages 5-17 in families in Due to changing
management poverty 29.9% compared priorities with
courses for high to state 23.5%. initial partners,
school students to | (Florida Legislature Office this objective
reduce poverty of Economic and ‘ will be
from 25.9% to Demographic Research 25.9%* 15.9% reevaluated to
15.9% by August http://edr.state.fl.us) establish
31, 2016. possible new
partners.
All ages in poverty 25.9% Due to changing
compared to state 17.0% priorities with
(Florida Legislature Office initial partners,
of Economic and this objective
Demographic Research 25.9% 15.9% . will be
http://edr.state.fl.us) reevaluated to
establish
possible new
partners.
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Strateqgic Issue Area #2: Obesity

DOH in Calhoun County works to maintain health and prevent chronic disease by promoting
healthy eating and active living for all residents, regardless of age, in Calhoun County. Wework
with state and local partners on community solutions to help increase healthy food choices and
connect people to places and opportunities where they can be regularly active.

Overweight and obesity are conditions that increase the risk for a variety of chronic diseases
and health concerns, including heart disease, Type 2 diabetes, heart disease, hypertension,
certain cancers, stroke, and high cholesterol (among others). The condition of overweightand
obesity are determined by using a calculation, the Body Mass Index (BMI), which takes into
account a person’s height in proportion to his or her weight. BMI is correlated with the amount of
body fat present. The table below summarizes the local effects of obesity for Calhoun County.

Goal: Decrease obesity in Calhoun County

Strategy 1: Develop community nutrition activities and education.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations

Why this is important to our community:

Calhoun Countyresidentswho are overweightor obeseisahealthissue atallage levels. Among WIC
children,ages2andolder,26.4%areoverweightoratriskofbeingoverweightaccordingtoFDOH
CHARTSdatafrom2011. Among adults, more Men (41.5%) than Women (29.5%) reported being
overweightonthe 2010 BRFSS self-report survey. Over one-third of allrespondents (36.2%) reported
being overweight. Thoseresidentsages 65yearsandolder hadahigherself-reportrate of being
overweightthanresident's ages 18to 44 and ages 45to 64.

Objective Indicator Current Target Status Explanation
Level of Status
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* Status indicators are as follows:

‘ = Little to no movement towards objective target
O = some progress towards meeting the objective target
' = reached or surpassed objective target

Goal: Decrease obesity in Calhoun County
Strategy 2: Establish comprehensive Physical Education Program in schools.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations

Why this is important to our community:

In Calhoun County, 18% of high school students are reported to have a BMI at or above the 95"
percentile. Accordingtothe U.S. Departmentof Healthand Human Services, childhood obesityhas
tripled duringthe last 30 years, estimates suggest that one-third of all children born after 2000 will suffer
from diabetes or other obesity- related health problems.

Objective Indicator Current Target Status Explanation
Level of Status
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Goal: Decrease obesity in Calhoun County
Strategy 3: Establish nutrition education in high schools.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations

Why this is important to our community:

In Calhoun County, 18% of high school students are reported to have a BMI at or above the 95™
percentile. According to the Center for Disease Control, 6in 10 children did not eat enough fruitand
9in 10 children did not eat enough vegetablesin 2007-2010.

Objective Indicator Current Level Target Status Explanation
of Status
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Goal: Decrease obesity in Calhoun County
Strategy 4: Develop community physical fithess activities.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations

Why this is important to our community:

Adults in Calhoun County who meet moderate physical activity are at 33.5% which is below
Florida’s state rate of 34.6%. (Florida BRFSS 2007) Regular physical activity canimprove
the health and quality of life of Americans of all ages, regardless of the presence of achronic
disease or disability. There are a number of physical assets and resources within Calhoun
County which can be mobilized to address the obesity health related issues that can be
utilized.

Objective Indicator Current Target Status Explanation
Level of Status
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Revisions

Revisions to the CHIP were made after careful review during the Annual CHIP Review Meeting
held in December of 2014, the meeting participants reviewed the priority issue of Poverty. After
reviewing the similarities of the goals, objectives and strategies for this issue, the group decided
to combine the two existing strategies into one, completion dates were reevaluated and moved
due to change of focus.

The initial strategies for Poverty (listed below) have been combined to focus on the entire
community efforts as a whole.

e Strategy 1 - Develop financial management courses for high school

e Strategy 2 - Implement financial planning workshop for adults

Revised Strategy

¢ Implement financial planning workshop for community

Strateqic Issue Area #1: Poverty

Goal: Reduce Poverty in Calhoun County

Strategy 1: Implement financial planning workshop for community.

planning workshop for
adultsto

Revised Current Strategic Indicator Current | Target Explanation
Strategic Objective (Data Level for Revision
Objective Source)

Implement Develop financial Number of 0 20 During the
financial management courses | community Annual CHIP
planning for high school to members Review
workshop for | reducepovertyfrom attending Meeting held in
community to | 25.9%1t015.9%by financial December of
reducepoverty | August31,2016. planning 2014, the
from25.9%to workshop. meeting
15.9%by participants
August31, reviewed the
2016. Implement financial priority issue of

Poverty. The
group decided

reducepoverty from to combine the
25.9%t015.9% by two
August31,2016. objective/strate
gies into one.
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Due to the progress of the Obesity Strategic Issue, the group decided to extend the target

dates.

Strateqic Issue Area #2: Obesity

Goal: Decrease Obesity in Calhoun County

Strategy 1: Develop community nutrition activities/education

Revised Current Indicator (Data Current | Target Explanation
Strategic Strategic Source) Level for Revision
Objective Objective

Increase Increase Adults who consume 21.5% 31.5% | During
fruit/vegetable fruit/vegetab | at least five servings committee
intake inadults | eintakein of fruits and meeting, it was
by 10% from adults by vegetables a day - decided to
21.5%t031.5% | 10%from Calhoun: 21.5% extend date of
by June 30, 21.5%to compared to the state completion.
2016. 31.5%by 26.2% (Florida
June 30, CHARTS 2007)
2015 Adults who are
overweight —Calhoun
36.2% as compared
to state 37.8%
(BRFSS 2010) Adults
who are obese -
Calhoun 34.7% as
compared to state
27.2% (BRFSS 2010)
Strateqic Issue Area #2: Obesity
Goal: Decrease Obesity in Calhoun County
Strategy 2: Establish comprehensive Physical Education Program in schools.

Revised Current Indicator (Data Current | Target Explanation
Strategic Strategic Source) Level for Revision
Objective Objective

Decrease Decrease Obese (i.e., atorabove 18% 13% During

percentageof |percentageof | the95" percentilefor committee

high school high school bodymassindex, by meeting, it was

students students age andsex) Calhoun: decided to

reporting BMI reporting BMI | 18.0% comparedto extend date of

at orabove 95" | atorabove 95" | state11.1%-Florida completion
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percentile by 5%
from18%to
13% by June 30,
2016.

percentile by
5%from 18%
to 13% by June
30, 2015.

YouthTobaccoSurvey
(FYTS)2012

Strateqic Issue Area #2: Obesity
Goal: Decrease Obesity in Calhoun County

Strategy 3: Establish nutrition education in the comprehensive Physical Education Program

Revised Current Indicator (Data Current | Target Explanation
Strategic Strategic Source) Level for Revision
Objective Objective

Increase fruitand | Increase fruit | Need to establish 0 10% During
vegetable intake | and baseline via a survey committee
inhigh school vegetable of high school meeting, it was
students by 10% | intakeinhigh | students in 2015- decided to
June 30, 2017. school 2016 school year. extend date of
students by completion
10% June
30, 2015.

During the CHIP Action Plan Review meeting August 18, 2015 an additional Priority issue was addedto
CHIP for Liberty County.

Strateqic Issue Area #3: Risky Youth Behaviors

Goal: Reduce risky behaviors in youth in Calhoun County.

Strategy 1: Establish educational program within community to reduce teen pregnancy rates.

Revised Current Indicator (Data Current | Target Explanation
Strategic Strategic Source) Level for Revision
Objective Objective

Reduce teen None. Reduce teen 54.6 per | 51.6 per | Priority issue
pregnancy pregnancy rates by 1000 1000 | added to CHIP
rates from 54.6 3%. females | females | during Action
per 1000 15-19 15-19 | Plan Review
females 15-19 Meeting held
to 51.6 per on August 18,
1000 females 2015.

15-19.

Calhoun County Community Health Improvement Plan 2013 — 2018

Page 119




Accomplishments

Individual and team participation among Calhoun County residents, was key in building morale
and creating encouraging atmosphere to learn and develop healthier lifestyle habits duringthe
12 week FLASH event. The event focused on decreasing obesity by educating the public on
nutrition and physical fitness. A vast majority of the diseases that affect individuals can be
prevented with lifestyle changes.

Goal Objective Accomplishment
Decrease obesity in 2.1 Increase A twelve week fitness and nutrition challenge
Calhoun County fruit/vegetable intake =~ FLASH was successfully completed with

in adults by 10% from  over 400 community members participating.
21.5to0 31.5 by June
30, 2016.

How it's important for our community: The 12 week FLASH challenge successfully
increased patrticipant’s fruit/vegetable intake by offering them meal plans every week.

Goal Objective Accomplishment

Decrease obesity in 2.4 Increase A 12 week fitness and nutrition challenge,

Calhoun County percentage of adults ~ FLASH, was successfully completed. In
who meet moderate addition, the Tai Chi Moving for Better
activity by 5% from Balance 12 week program was completed

33.5% to 38.5% by also
June 30, 2016.

How it's important for our community:  The 12 week FLASH challenge successfully

increased participants moderate activity by 5% ; by way of comparing collected participant
data to 2007 BRFSS data..
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Conclusion

The CHIP serves as a roadmap for a continuous health improvement process forthe
local public health system by providing a framework for the chosen strategic issue
areas. It is not intended to be an exhaustive and static document. We willevaluate
progress on an ongoing basis through quarterly CHIP implementation reports and
quarterly discussion by community partners. We will conduct annual reviews and
revisions based on input from partners and create CHIP annual reports each yearby
September of each year. The CHIP will continue to change and evolve over time as
new information and insight emerge at the local, state and nationallevels.

By working together, we can have a significant impact on the community’s health,
improving where we live, work and play and realize the vision of a healthier Calhoun
County.
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Appendix G: CHIP Annual Report 2016

HEALTH

Community Health Improvement Plan
Annual Report, 2016

Florida Department of Health In

Calhoun County

October 2016
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Introduction

Like many rural counties, the overall health status for Calhoun County has room for
improvement. Residents of rural counties often experience significant health disparities such as
increased risk of disease with a lack of local resources. The activities and collaborative efforts
of the Florida Department of Health in Calhoun County and community partners will be reflected
within this 2016 Community Health Improvement Plan (CHIP) Annual Report. Community
partners such as Big Bend AHEC, Calhoun County Extension Office, and Calhoun County
Public Library play key roles in maintaining the Calhoun County CHIP. This document will serve
as a progress review of the strategies that were developed and revised, along with activities that
have been implemented. While the CHIP is a community driven and collectively owned health
improvement plan, the Florida Department of Health in Calhoun County is charged with
providing administrative support, tracking and collecting data, and preparing the annual review
report. The CHIP is an action-oriented strategic plan that outlines community-driven goals,

objectives, strategies and measures for addressing the following top three health priority areas:
1. Poverty
2. Obesity

3. Risky Youth Behaviors
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Overview of the Community Health Improvement Plan (CHIP)

Building a healthier Calhoun County began as a community-wide initiative with the goal of
establishing an ongoing process for identifying and addressing health needs. The intent of this
project was to foster successful partnerships within the community in order to improve the
health of Calhoun County residents. The Public Health Accreditation Board defines CHIP as “a
long-term, systematic effort to address health problems on the basis of the results of
assessment activities and the community health improvement process.”

This 2016 CHIP Annual Report reveals the most current progress of efforts by Florida
Department of Health in Calhoun County (DOH-Calhoun) and community partners for the
Calhoun County CHIP 2015 — 2018.

DOH-Calhoun facilitates community wide meetings for the Riverbend Health Advisory

Committee to address ongoing health issues, roles, goals and objectives. During a particular
(November 2015) meeting, committee members agreed to adopt, monitor, and make needed
revisions of the Calhoun County CHIP. See Table below for Strategic Issue Areas along with

their goals.

STRATEGIC ISSUE AREA GOAL

Reduce poverty in Calhoun County

Decrease obesity in Calhoun County

Reduce risky behaviors in youth in Calhoun
County
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Summary of CHIP Annual Review Meeting

As part of the CHIP process, an annual evaluation report is required to document successes,
challenges, barriers, goal recommendations, objectives, activities, and the creation of an
updated version of the CHIP document. In addition, the annual report identifies the lead
community group and the data source being used to monitor progress.

During the November 2015 River Bend Health Advisory Committee (RBHAC) meeting, the
committee agreed to adopt the CHIP. The committee agreed this meeting was already
established and attended by most of the same key partners, this would be the best action to
take to review and update the CHIP as needed. At the July 19, 2016 RBHAC meeting, the
CHIP was reviewed, after discussion among members the following changes were agreed upon.
All members agreed these changes will be reflected in the 2016 Annual Report.

e Strategic Issue Area #2: Obesity Goal: Decrease Obesity in Calhoun County
e Strategy 2: Establish comprehensive Physical Education Program in schools
¢ Revision: Objective target date will be extended.

e Strategic Issue Area #2: Obesity Goal: Decrease Obesity in Calhoun County

e Strategy 3: Establish nutrition education in Calhoun County high schools.

e Revision: Change objective: Establish nutrition education in high schools by June 30,
2017.

The key success and progress within this Annual Report is the community partners and their
continued dedication and involvement.
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Strategic Issue Area #1: Poverty

Poverty is an important determinant of health related issues and continues to be a primary effort
for Calhoun County residents. Poverty rates were higher for Calhoun County residents as
compared to Florida's state rate. Calhoun County ranks 21 out of 67 Florida counties; 21.1% or
14,372 residents are in poverty in Calhoun County. There were 15.48% of families in poverty,
with 34.5% of residents under the age of 18 living in poverty.

Education also plays as a key factor for a health related poverty issue impacting the residents of
Calhoun County. Data from the US Census indicates that 18% of residents 25 years and over
have a 9th to 12th grade education with no diploma, and 40.9% of this population has a high
school diploma or its equivalent. Currently, Calhoun County Public Library offers residents of
Calhoun County the opportunity to participate in free classes for accounting skills, finance
management and other financial areas.

Goal: Reduce Poverty in Calhoun County

Strategy 1: Implement financial planning workshop for community.

Key Partners: DOH in Calhoun, Calhoun County Public Library, University of Florida-Institute of

Food and Agricultural Science (UF-IFAS), Calhoun County School Board, Chamber of

Commerce, Faith Based Organizations
Why this is important to our community:

Poverty rates were higher for Calhoun County residents as compared to Florida’s state rate.
The lack of education directly related to poverty also serves as a health issue impacting the

residents of Calhoun County. In Calhoun County, the median household income of $31,699 is
below the state income of $47,661 according to the 2006-2010 US Census American Community
Survey.

Objective Indicator Target by | Status Status | Status | Explanation
Oct. Oct. Oct. Oct. of Status*
2016 2015 2016 2016
Implement Number of Calhoun
financial community County Public
planning members Library
workshop for | attending provides free
community to | financial ‘ i
. 20 0 20 assist people in
reduce poverty | planning accounting
from 25.9%to workshop. e fi
skills, finance
15.9% by management
August 31, and other
2016. financial areas.
* Status indicators are as follows:
‘ = Little to no movement towards objective target

= some progress towards meeting the objective target

. = reached or surpassed objective target
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Strategic Issue Area #2: Obesity

DOH in Calhoun County works to maintain health and prevent chronic disease by promoting
healthy eating and active living for all residents, regardless of age, in Calhoun County. We work
with state and local partners on community solutions to help increase healthy food choices and
connect people to places and opportunities where they can be regularly active.

Overweight and obesity are conditions that increase the risk for a variety of chronic diseases
and health concerns, including heart disease, Type 2 diabetes, heart disease, hypertension,
certain cancers, stroke, and high cholesterol (among others). The condition of overweight and
obesity are determined by using a calculation, the Body Mass Index (BMI), which takes into
account a person’s height in proportion to his or her weight. BMI is correlated with the amount of
body fat present. The table below summarizes the local effects of obesity for Calhoun County.

Goal: Decrease obesity in Calhoun County
Strategy 1: Develop community nutrition activities and education.
Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science

(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations
Why this is important to our community:

Calhoun County residents who are overweight orobese is ahealth issue atallage levels.
Among WIC children, ages 2 and older, 26.4% are overweight or at risk of being overweight
according to FDOH CHARTS data from 2011. Among adults, more Men (41.5%) than Women
(29.5%) reported being overweight on the 2010 BRFSS self-report survey. Over one-third of all
respondents (36.2%) reported being overweight. Those residents ages 65 years and older had a
higher self-report rate of being overweight than resident’s ages 18 to 44 and ages 45 to 64.

Objective Explanation of
Status
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Goal: Decrease obesity in Calhoun County
Strategy 2: Establish comprehensive Physical Education Program in schools.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations
Why this is important to our community:

In Calhoun County, 18% of high school students are reported to have a BMI at or above the
95'™" percentile. According to the U.S. Department of Health and Human Services, childhood
obesity has tripled during the last 30 years, estimates suggest that one-third of all children
born after 2000 will suffer from diabetes or other obesity- related health problems. Florida
Youth Tobacco Survey

Objective Target | Status | Status Explanation of
by Oct. Oct. Oct. Status
2016 2015 2016

Goal: Decrease obesity in Calhoun County
Strategy 3: Establish nutrition education in high schools.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations
Why this is important to our community:

In Calhoun County, 18% of high school students are reported to have a BMI at or above the
95" percentile. According to the Center for Disease Control, 6 in 10 children did not eat
enough fruit and 9 in 10 children did not eat enough vegetables in 2007-2010.
Objective Status | Status Explanation of
Oct. Oct. Status
2015 2016
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Goal: Decrease obesity in Calhoun County
Strategy 4: Develop community physical fitness activities.

Key Partners: DOH in Calhoun, University of Florida-Institute of Food and Agricultural Science
(UF-IFAS), Calhoun County School Board, Chamber of Commerce, Faith Based Organizations

Why this is important to our community:

Adults in Calhoun County who meet moderate physical activity are at 33.5% which is
below Florida’s state rate of 34.6%. (Florida BRFSS 2007) Regular physical activity
can improve the health and quality of life of Americans of all ages, regardless of the
presence of a chronic disease or disability. There are a number of physical assets and
resources within Calhoun County which can be mobilized to address the obesity health
related issues that can be utilized.

Objective Indicator Status | Status | Status | Explanation of

Oct. Oct. Status
2016
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Strategic Issue Area #3: Risky Youth Behavior

DOH in Calhoun County and community partners have formed a task force to address the
mounting issue of teen pregnancy in Calhoun County. We work with state and local partners on
community solutions to help decrease teen pregnancy and increase the educational
opportunities to youth about risky behaviors that have a lasting impact on their life.

Pregnant teens and their babies are at higher risk of health problems than are pregnant women
who are older. The most common complications for pregnant teens — especially those younger
than age 15 and those who don't receive prenatal care — include a low level of iron in the blood
(anemia), high blood pressure and preterm labor. The table below summarizes the statistics for
teen pregnancy for Calhoun County.

Goal: Reduce risky behaviors in youth in Calhoun County.

Strategy 1: Establish educational program within community to reduce teen pregnancy rates.

Key Partners: DOH-Calhoun, Calhoun County School Board, Faith Based Organizations
Why this is important to our community:

Calhoun Countyteensare at an increased risk for teen pregnancy, due to lack of educational
resources. The teen pregnancy rate (ages 15-19) for Calhoun County is more than double the
state of Florida teen birth rate. There is growing concern by the community surrounding this
topic and others related to teen pregnancy, such as, STD prevention, self-esteem promotion, and
infant mortality reduction. (Florida CHARTS)

Objective Indicator Target | Status | Status |Status| Explanation of
by Oct. Oct. Oct. Status
2016 2015 2016

CHIP Annual Review Report, 2016

Calhoun County Community Health Improvement Plan 2013 — 2018 Page 132



Revisions

Strategic Issue Area #2: Obesity

Goal: Decrease Obesity in Calhoun County
Strategy 2: Establish comprehensive Physical Education Program in schools.

Revised Current Indicator Target | Status | Status Explanation
Strategic Strategic (Data by June June for Revision
Objective Objective Source) June 2015 2016

2016
Decrease Decrease Percentage of | 13% 17% | 17% Objective target
percentage of percentage of | high school date will be
high school high school students extended by the
students students reporting a Riverbend
reporting BMI at | reporting BMI | BMI at or Health Advisory
or above 95 at or above below the 95t Committee due
percentile by 5% | 95" percentile | percentile. to target not
from 18% to by 5% from 2012-18% being met by
13% by TBD 18% to 13% 2014-17% June 30, 2016.
(will be extended | by June 30, -Florida Youth
to a date later 2016. Tobacco Survey
than June 30, (FYTS)
2016).

Strategic Issue Area #2: Obesity

Goal: Decrease Obesity in Calhoun County
Strategy 3: Establish nutrition education in Calhoun County high schools.

Revised Current Indicator Target | Status | Status Explanation
Strategic Strategic (Data by June June for Revision
Objective Objective Source) June 2015 2016

2016
Establish Increase fruit Number of 2 0 0 Riverbend
nutrition and vegetable | Calhoun Health Advisory
education in the | intake in high County high Committee
high schools school schools decided to
June 30, 2017. | students by providing change this
10% June 30, | nutrition strategy and
2017. education to objective due to
students. current
objective not
measurable,
revised
objective can
be measured.
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Accomplishments

Calhoun County residents can celebrate in accomplishing increased opportunities for two goals
within the Calhoun County CHIP. Various opportunities focused on increased nutrition
education and increased financial planning workshop participation among residents.
Partnerships in rural counties have proven necessary to make significant impacts among
residents, together we are moving in the right direction to reach the ultimate goal of a healthier
Calhoun County.

Reduce Poverty in Implement financial planning  The target for this objective

Calhoun County workshops for community to  was to increase the number
reduce poverty from 25.9% to of community members
15.9% by August 2016. attending financial planning

workshops from 0 to 20. This
target was met by the
Calhoun County Public
Library providing free classes
in finance management.
How it’s important for our community: The free financial planning classes offered by the
Calhoun County Public Library have educated various community members assisting them
with accounting skills and finance management.

Goal Objective Accomplishment

Decrease Obesity in Increase fruit/vegetable The target for this objective

Calhoun County intake in adults by 10% from  was to create opportunities
21.5% to 31.5% by June 30,  for nutrition education and/or
2016. activities. The target was set

at 12 opportunities. In 2016,
approximately 176
opportunities were provided
by the Calhoun-Liberty
Ministry Center. Nutrition
classes have been offered 3
days per week and grocery
store tours have been offered
bi-weekly.

How it’s important for our community: Nutrition education/activities have increased from 0

to 176 in 2016 for Calhoun County residents.
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Goal Objective
Decrease Obesity in Increase percentage of
Calhoun County adults who meet moderate

activity by 5% from 33.5% to
38.5% by June 30, 2016.

Accomplishment

Activities are ongoing; Tai
Chi Moving for Better
Balance completed 25
classes in 2016. DOH-
Calhoun hosted two
community wide 5K walk/run
events. Data is pending the
next Florida BRFSS report.

How it’s important for our community: Community physical fithess activities have

increased in Calhoun County.

Goal ~ Objective Accomplishment
Decrease Risky Youth Reduce teen pregnancy rates Pregnancy rates have
Behaviors from 54.6 per 1000 females decreased from 54.6% to

15-19 to 51.6 per 1000
females 15-19.

44.0 % per 1000 females
ages 15-19. Stay Teen task
force has been established
and an action plan has been
created. Task force is
working towards establishing
educational program within
the schools.

How it’s important for our community: There is growing concern by the community
surrounding this topic and others related to teen pregnancy, such as, STD prevention, self-

esteem promotion, and infant mortality reduction.
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Conclusion

The CHIP serves as a roadmap for a continuous health improvement process for the
local public health system by providing a framework for the chosen strategic issue

areas. It is not intended to be an exhaustive and static document.

The DOH in Calhoun County and community partners will continue to evaluate progress
through CHIP implementation reports and discussion/review during Riverbend Health
Advisory Committee meetings. We will conduct annual reviews and revisions based on
input from partners and create CHIP annual reports by September of each year. The
CHIP will continue to change and evolve over time as new information and insight

emerge at the local, state and national levels.

By working together, we can have a significant impact on the community’s health,
improving where we live, work and play and realize the vision of a healthier Calhoun

County.
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Appendices
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Appendix A Florida Department of Health in Calhoun Liberty Counties

Riverbend Health Advisory Committee Meeting
Calhoun County Library Heritage Room
NNovember 17, 2015 at 1:00 p.m. CST

HEALTH

AGENDA

Purpose: Solicit input from the community on the health of Calhoun and Liberty Counties through open two-way dialogue.

Topic Lead

Welcome/Call to Order
e Introductions
¢ Prompt attendees to sign-in
e Brief review of agenda

Rachel Manspeaker

Review Previous Minutes Susan Chafin
Status Update of Previous Actions: Jodi Speciale

e Teenage Pregnancy Community Conversation Marissa Barfield
Open Floor for Community Input Susan Chafin
Actions

e Discussion regarding the Riverbend Health Advisory Committee Susan Chafin

overseeing the implementation of the Calhoun and Liberty CHIPs

Meeting Evaluation Susan Chafin

Adjourn Rachel Manspeaker
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Appendix B

Florida Department of Health in Calhoun/Liberty Counties
Riverbend Health Advisory Committee Meeting
Calhoun County Library — Heritage Room

= orida November 17, 2015 at 1:00 p.m. CST
HEALTH :
Sign In Sheet
Purpose:

Engage communily in discussion of health issues in Cathoun and Liberty Counties through open two-way dialogue

~ Attendees:

Organization or [ [ i
Name Community Email Phone
Representative | |
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Florida Department of Health in Calhoun Liberty Counties
Riverbend Health Advisory Committee Meeting
[P —— Calhoun County Library Heritage Room
NNovember 17, 2015 at 1:00 p.m. CST
HEALTH P

COMMUNITY MEETING MINUTES

Purpose:

Engage community in improving the health of Calhoun and Liberty Counties through open two-way dialogue.

Attendees (e.g. community partners, additional CHD staff) See Attached Sign-In Sheet

Speaker Topic

Welcome/Call to Order

Rachel Bryant, e Introductions

DOH e Brief review of agenda
Calhoun/Liberty e Prompt attendees to
sign-in

Susan Chafin,
DOH Review Previous Minutes
Calhoun/Liberty
Marissa Barfield,
DOH Status Update of Previous
Calhoun/Liberty Actions

e Teen Pregnancy
Jodi Speciale, Community
DOH Conversations
Calhoun/Liberty
Group Open Floor for Community

Input

Calhoun County Community Health Improvement Plan 2013 — 2018

Discussion

Thank you for participating in today’s
meeting. We want to focus on improving the
health and wellness in Calhoun and Liberty
counties. Everyone please introduce
yourself and your agency.

Minutes from previous meeting on Oct. 20™"
were emailed to all community partners, we
also have hard copies available, does
anyone recommend changes? No changes
from group.

The Teen Pregnancy Community
Conversations are continuing in Calhoun
and Liberty Counties. We hope to bring
awareness and change to the high rates of
teenage pregnancy. As of now, we are in
the working phases of gathering information
from the community as to what they believe
are the causes of the high rates. Recently
we shared this presentation at the Liberty
County School Health Advisory Committee
(SHAC) meeting. We would like for this
group to take an anonymous survey using
hand held clickers. This survey has been
used at every meeting which helps us to
obtain information from the community.
Jodi Speciale conducted the 10 question
survey. Results were shared at the end of
each question with group discussion.

Marissa Barfield reminded everyone, teen
pregnancy is a community issue, and we
value your input. Tina Tharpe, Liberty
County School Board member, asked
where the survey questions came from?
Questions came from National Campaign
Pregnancy Prevention-Marissa Barfield.
Tina Tharpe added it would be good to see
results from teens taking this survey.

Please join us tQmer W Db aRne Ns
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Florida Department of Health in Calhoun Liberty Counties
Riverbend Health Advisory Committee Meeting
Calhoun County Library Heritage Room
November 17, 2015 at 1:00 p.m. CST

COMMUNITY MEETING MINUTES

Susan Chafin,
DOH
Calhoun/Liberty

Actions

Susan Chafin,
DOH

Calhoun/Liberty Meeting Evaluation

Kelly King,
DOH
Calhoun/Liberty

Calhoun County Community Health Improvement Plan 2013 — 2018

Community Conversation for Teen
Pregnancy, meeting will be held at
Blountstown Middle School at 5:30 cst.

The Calhoun and Liberty County Community
Health Improvement Plan (CHIP) is a living,
working, community-owned document.
Anytime revisions are made to the
document a CHIP Revision meeting must be
called, which includes all the same
community partners that currently serve on
this committee (Riverbend Health Advisory
Committee). Since we have five community
partners present today, would this group be
willing to vote and oversee the CHIP’s for
both counties? Donnie Read, Twin Oaks
Juvenile Development said it would be
better to include the CHIP revision in this
meeting rather than having two separate
meetings. Kelly King agreed the same
people invited to the CHIP Revision meeting
are also invited to this meeting. This
meeting is established, we meet consistently
every month to two months. Group agreed
to oversee CHIP revisions. Susan Chafin
will email priority issues that need reviewing
before the next meeting, so everyone can
be prepared to discuss options for current
objectives and strategies.

Meeting evaluations passed out, please
complete. Kelly King asked if the group
agreed to skip the December meeting due to
the holidays, group agreed. If you would
like to share your agency'’s resources in a
presentation at the next meeting, please let
us know. Group agreed this meeting facility
was convenient for all. Next meeting TBA.

CHIP Annual Review Report, 2016
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Florida Department of Health in Calhoun Liberty Counties
Riverbend Health Advisory Committee Meeting
Calhoun County Library Heritage Room
NNovember 17, 2015 at 1:00 p.m. CST

COMMUNITY MEETING MINUTES

Action Items

Action Step (use action verb) Person Responsible Deliverable Date

1. Combine CHIP Revision Committee
meetings with Riverbend Health Advisory Susan Chafin 01/26/2015
meetings, notify all community partners.

2. Send CHIP priority issues to all community
partners for review, status discussion to Susan Chafin 01/26/2015
follow at next meeting.

3. Schedule next meeting Rachel Bryant 01/26/2015

CHIP Annual Review Report, 2016
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Appendix C . . . .
Florida Department of Health in Calhoun/Liberty Counties

Riverbend Health Advisory Committee Meeting
Calhoun County Library — Heritage Room
orl é.i April 19, 2016 at 1:00 p.m. CST

AGENDA

Purpose: Solicit input from the community on the health of Calhoun and Liberty Counties through open two-way dialogue.

____________________________________________________________________________________________________________________________________

. Welcome/Call to Order

. e Introductions
e Prompt attendees to sign-in
e Brief review of agenda

____________________________________________________________________________________________________________________________________

Review Previous Minutes Susan Chafin

' 1 '
S A o e —————— S 0 S P o ey b e s SR S e S s )
v v

Status Update of Previous Actions: Yot SpadiEie
e Teenage Pregnancy Community Conversation ; P

____________________________________________________________________________________________________________________________________

Open Floor for Community Input —
'« Public Health Week — :
e Accreditaton . Susan Chafin
e Worksite Wellness ;
¢ \Women'’s Health Seminar —

Actlons Dr Rob Thomas,

o “What the Heck is an AHEC: Health Promotion, Collaboration & E;zsutE?eDDhﬁzgto " &
Career Choices .

CEO

e Community Health Improvement Plan (CHIP) ‘ Susan Chafin

....................................................................................................................................

CHIP Annual Review Report, 2016
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Appendix D Florida Department of Health In Calhoun/Liberty Counties
Riverbend Health Advisory Committee Meeting
April 19, 2016 1:00 cst
Calhoun County Library

Sign In Sheet
Flarlaa '‘an

HEALTH : Engage community in discussion of heaith issues in Calhoun and Liberty Counties, through
open two-way dialogue

Attendees: | |
Name Organization/Community Email Phone

|| : GAHs-aus.
2 Voo low = | W) b icbadnlior s VTR
> Heodher Ellerbee | DoH ui‘lt&:}h’.v.tllcr\bj_c_@'ﬂhmm;;f/o} P
* Jed Seciale 06 H lod peciale@ Flhsathgyu | 4-564S
M B ) |
" i Bunki, UF [LEAS _Libecky Echn | beinkley €ofl. ed | 047-2029
.
. 8
— N .
- B =1
11 | - - -
= |
. — —
14
i | —T ———=——
: o
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Florida Department of Health in Calhoun Liberty Counties
Riverbend Health Advisory Committee Meeting
Calhoun County Library Heritage Room
April 19, 2016, 1:00 cst

HEALTH COMMUNITY MEETING MINUTES

Purpose:

Engage community in improving the health of Calhoun and Liberty Counties through open two-way dialogue.

Attendees (e.g. community partners, additional CHD staff) See Attached Sign-In Sheet

Speaker Topic Discussion
Welcome/Call to Order Thank you for participating in today’s
Susan Chafin, e Introductions meeting. We want to focus on improving the
DOH o Brief review of agenda health and wellness in Calhoun and Liberty
Calhoun/Liberty e Prompt attendees to counties. Everyone please introduce
sign-in yourself and your agency.

Minutes from previous meeting on 11/17/15
were emailed to all community partners, we
also have hard copies available. No
changes from group.

Susan Chafin,
DOH Review Previous Minutes
Calhoun/Liberty

The Teen Pregnancy Community
Conversations are continuing in Calhoun
and Liberty Counties. We hope to bring
awareness and change to the high rates of
teenage pregnancy. Calhoun County’s
teenage pregnancy focus group has been
named “Calhoun County Stay Teen Focus
Group” that has been adopted by the
Status Update of Previous community. The primary goal of the focus
. . Actions group at this time is deciding on and working
‘IJD%O:_Il SEEET, e Teen Pregnancy with the school board on implementing a
c . Community curriculum into the schools to educate our
alhoun/Liberty : , . :
Conversations county’s youth on a variety of topics to
include self-esteem building, healthy
choices, sexually transmitted infections and
sexual health in general. Liberty County has
not formed a focus group at this time and is
still in the assessment phase of planning. A
trauma informed care guest speaker will be
speaking in both Calhoun and Liberty
County schools on April 29, 2016.
Monica Brinkley voiced her desire for IFAS
to assist and partner with the teenage
pregnancy initiatives in any way possible.
Open Floor for Community She also recommended that we take local
Input case studies to present to decision-makers
to “bring the conversation home” and to help
them understand the reality of the problem
taking place in CalhpunRak&ibRRYport, 2016

Group
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Florida Department of Health in Calhoun Liberty Counties
Riverbend Health Advisory Committee Meeting
Calhoun County Library Heritage Room
NApril 19, 2016 at 1:00 p.m. CST

HEALTH

COMMUNITY MEETING MINUTES

Counties.

Monica Brinkley reported that Shellie King
is located at the ministry center for adult
nutrition education. Clara Foran is covering
youth nutrition education and she has a
presence is all the local schools providing
nutrition education. Grocery store tours took
place at the Piggly Wiggly in both counties
in February for Heart Health Month. There
were 65 people who participated in these
tours.

James Lewis reported that there are local
tobacco cessation classes being held
monthly in both counties. The class in
Calhoun County is held on the 4" Tuesday
and the class in Liberty County is held on
the 3 Tuesday of each month.

Susan Chafin reported that DOH
celebrated Public Health Week in early April.
She also announced that Florida
Department of Health did receive PHAB
Accreditation. Calhoun and Liberty CHDs
both received a new grant recently to
promote worksite wellness within the
communities. There are several worksite
health fairs planned for the near future. The
Women’s Health Seminar will take place
May 6, 2016 at the Veterans Memorial Civic
Center in Bristol.

CHIP Annual Review Report, 2016
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Florida Department of Health in Calhoun Liberty Counties
Riverbend Health Advisory Committee Meeting
Calhoun County Library Heritage Room
NApril 19, 2016 at 1:00 p.m. CST

COMMUNITY MEETING MINUTES

Susan Chafin, Actions

DOH
Calhoun/Liberty

Susan Chafin,
DOH
Calhoun/Liberty

Meeting Evaluation

Calhoun County Community Health Improvement Plan 2013 — 2018

The Calhoun and Liberty County Community
Health Improvement Plan (CHIP) is a living,
working, community-owned document.
Anytime revisions are made to the
document a CHIP Revision meeting must be
called, which includes all the same
community partners that currently serve on
this committee (Riverbend Health Advisory
Committee). The group agreed to oversee
CHIP revisions at the November RBHAC
Meeting. Copies of the Community Health
Improvement Plan Annual Report 2015 for
Calhoun and Liberty Counties were
distributed to the group. After discussion of
the objective to Increase high school
graduation rates within the CHIP, the group
decided that this objective isn’'t obtainable
by the strategy that is currently listed. The
strategy listed for this objective at this time
is to host a high school career fair. This
strategy has been removed. The group
decided to add the strategy of meeting with
guidance at the local schools to determine
the contributing factors of low graduation
rates as well as the current graduation rates.
Jodi Speciale agreed to gather this
information and report it at the next RBHAC
Meeting. Based on the feedback that Jodi
receives, this objective will be reevaluated at
a later date. Upon review of the Goal to
Decrease Obesity; Strategy 3 is being
changed to Establish nutrition education in
the high schools. At the next RBHAC
meeting, the group decided that due to low
attendance today, we will revisit the goals
and strategies with obesity and poverty to
determine whether to omit, change or
combine anything further.

Meeting evaluations passed out, please
complete. If you would like to share your
agency’s resources in a presentation at the
next meeting, please let us know. Group
agreed this meeting facility was convenient
for all. Next meeting TBA.

CHIP Annual Review Report, 2016

Page 147



Florida Department of Health in Calhoun Liberty Counties
Riverbend Health Advisory Committee Meeting
Calhoun County Library Heritage Room
NApril 19, 2016 at 1:00 p.m. CST

COMMUNITY MEETING MINUTES

Action Items

Action Step (use action verb) Person Responsible Deliverable Date

1. Combine CHIP Revision Committee
meetings with Riverbend Health Advisory Susan Chafin 01/26/2015
meetings, notify all community partners.

2. Send CHIP priority issues to all community
partners for review, status discussion to Susan Chafin 01/26/2015
follow at next meeting.

3. Schedule next meeting Rachel Bryant 01/26/2015

CHIP Annual Review Report, 2016
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Appendix E

Florida Department of Health in Calhoun County
Teenage Pregnancy Community Conversation
Calhoun County Public Library Heritage Room
e October 14, 2015 9:00am-11:00am central

HEALTH

MINUTES

Purpose: Solicit input from the community on reducing teen pregnancy rates through open two-way dialogue.

Speaker Topic

Jodi Speciale Welcome/Call to Order
e Introductions

Marissa o Brief Review of agenda
Barfield e Prompt attendees to sign-in
Jodi Speciale

Introduce Topic
e Teen Pregnancy Rate in

Marissa
Barfield Calhoun County
Jodi Speciale

Discuss Supporting Information
Marissa e Power point presentation
Barfield

Consider Possible Directions
Group e Root Causes

Calhoun County Community Health Improvement Plan 2013 — 2018

Discussion

Welcome, thank you for attending today. We would like this community
conversation to be interactive, please share your thoughts, suggestions, and
resources. Everyone introduced themselves and their respective agency.

Brief overview given to the attendees regarding the parent survey that was
conducted in March 2015 by the Florida Department of Health in Calhoun
County about teen birth rates and sexual behaviors in Calhoun County. Survey
results were shared with the group.

Marissa Barfield, Healthy Start Coordinator and Jodi Speciale, School Health
Coordinator reviewed teenage pregnancy facts, with local and state statistics on
teenage birth rates in a power point presentation to the group. There were two
PSA'’s were shown one from the Candie’s Foundation to prevent teen
pregnancy and the other was a resource from YouTube. An electronic
guestionnaire on teen pregnancy was conducted after the power point and all
attendees participated.

Each participant was given an index card at the beginning of the Community
Conversation and asked to list some potential causes of increased teen birth
rates in Calhoun County. The index cards were collected and root causes were
compiled on an easel pad for group discussion.

CHIP Annual Review Report, 2016
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HEALTH

Florida Department of Health in Calhoun County
Teenage Pregnancy Community Conversation
Calhoun County Public Library Heritage Room

October 14, 2015 9:00am-11:00am central

MINUTES

Cindy Nichols representing the faith based community will contact and distribute

‘]Od! Speciale : presentation to the Calhoun County churches and encourage their attendance
Marissa Actions . ; : . .
. at the next open forum. Marissa Barfield and Jodi Speciale will schedule next
Barfield , . :
month’s open forum for after hours and notify attendees and community.
Jodi Speciale
, . Community Engagement survey was given to all attendees to complete at the
, Meeting Evaluation . X .
Marissa completion of the Community Conversation.
Barfield
Jodi Speciale
Marissa ARl
Barfield
Action Items
Action Iltems Person Responsible Due Date Deliverable
Distribute presentations to Calhoun County Churches, encourage Cindy Nichols Next Meeting Report of
attendance at next Teen Pregnancy Community Conversation participating
churches
Schedule next Teen Pregnancy Community Conversation Marissa Barfield Next Meeting Meeting Agenda
Jodi Speciale

CHIP Annual Review Report, 2016
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Florida Department of Health in Calhoun County
Teenage Pregnancy Community Conversation
Calhoun County Public Library Heritage Room

October 14, 2015 9:00am-11:00am central

Florida Department of Health in Calhoun County
invites you to participate in a:

HEALTH

Calhoun County

Commumty Conversation
October 14, 2015

Calhoun County Public Library: Herltage Room
9:00 am - 11:00 am (cst)

Please join us for an open forum concerning Calhoun County’s
teenage pregnancy rates. Calhoun County currently ranks
#1 in the state of Florida for the highest percentage of
silgdpisielselellasistee sl S 8
Come be part of the solution to this rising trend.

INTHE U.S., TEEN CHILDBEARING COST
1,700 TAXPAYERS $9.4 BILLION

' SONS OF TEEN MOTHERS ARE TWICE

AS LIKELY TO END UP IN PRISON.
e © & 06 06 0 0 0 0 0

e )

8 OUT OF 10 TEEN FATHERS DON'T MARRY THE
MOTHER OF THEIR CHILD.

DAUGHTERS OF YOUNG

TEEN MOTHERS ARE FEWER THAN HALF OF TEEN MOTHERS WHO
3 TIMES MORE LIKELY HAVE A CHILD BEFORE THEY TURN 18 HAVE
TO BECOME TEEN A HIGH SCHOOL DIPLOMA AND FEWER

Calhoun County Community ealth ovemnd 3 R MOTHERS THEMSELVES. THAN 2% EgIINA FﬂllEﬂE DEGREE BY AGE 30. Page 151
ource. www.candiesfoundation.org
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Florida Department of Health in Calhoun County
Teenage Pregnancy Community Conversation
Calhoun County Public Library Heritage Room

October 14, 2015 9:00am-11:00am central

MINUTES

Mon 10/5/2015 10:00 AM
Barfield, Marissa A
Teenage Pregnancy Community Conversation Invitation

To Barfield, Marissa A; Blackburn, Brandalyn L; Bryant, Rachel W; Bunkley, Angela; Byler, Cynthia P; Cocley, John W; Cooper, Yolanda B; DeVuyst, Michael J; Ellerbee, Heather MN; Grantham, Cindy L; Herring, Duane A; Kimbrel, Brandon L; Kimbrel, Cynthia M; King, Kelly E;
Langley, Judith L; Layne, Shann S; McKenzie, Michael B; Milligan, Joseph D; Moore, Tammy R; Sims, Katrina E; Smith, Wendy B; Stowell, Jocelyn I; Taylor, Lisa G; Barfield, Marissa A; Barth, Micholas J; Bryant, Rachel W; Byler, Cynthia P; Chafin, Susan D; Cooley, John W;
Cooper, Yolanda B; Grantham, Cindy L; Greene, Dawn L; Herring, Duane A; Johnson, Amy; Kincaid, Melissa; King, Kelly E; Layne, Shann S; L'Heureux, Melissa; Mallory, Theresa Z; McDaniel, Karla G; McDaniel, Kelsey A; McKenzie, Michael B; Oswalt, Regina T;

Peacock, JoAnna P; Sims, Katrina E; Smith, Kimberly A; Smith, Wendy B; Sclano-Barber, Miguelina; Spediale, Jodi E; Stowell, Jocelyn I; Taylor, Lisa G; Thomas, Gidgetta M

Message = Teenage Pregnancy community Conversation invitation.jpg (1,003 KBE)

Good Morning,

Please join us for a community conversation regarding Teenage Pregnancy rates in Calhoun County and how they are effecting our youth. See attached flyer for details. Also, please feel free to pass this along to
anyone in the Community that maybe interested in attending.

Thanks,

A

CHIP Annual Review Report, 2016
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Florida
HEALTH

UTida

Purpose:

Florida Department of Health in
Teen Pregnancy Community
Calhoun County Public Library
October 14, 2015 9:00am-1

Calhoun County
Conversation
Heritage Room
1:00am cst

Sign In Sheet

Engage community in reducing teen pregnancy rates through open two-way dialogue.

Attendees (e.g. community partners, additional CHD staff, parents, faith based community

2k

organizations)
Organization or Community Email Phone
Representative
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17042016 Basic Accounting Skills Online Training | Universal Class

Appendix F

Sagn I

[ Hame ] [ Course Catalog ] [ My Classes J

‘Learn Basic Accounting Skills

4 Search Over 500 Courses GO

<< Frevious Page 1 Nexl Page »>

Featured Course Featured Course Featured Course

Accounts Payable Accounts Receivahle Accaounting & Bookkeeping
Managemernt Managernant 101 for Everyone
SO Now L7 CEUs Jein Now [AROp miEa T Jomn Now 42 Cbls

Arcas of Study

T

Accounting

» Basic Finance Skills

Business Applcations

Sefware Pragrams

Alternative Medicine

Arts, Crafts & Hobbies

fiusiness

|

Career Tramning

CHIP Annual Review Report, 2016
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=7 LearningExpress Ligrs

Popular Software Tutorials

Featured Resources

LearningExpress Library'™ provides interactive online resources that help millions of students

and adults achieve success annually. The Popular Software Tutorials video courses are an easy
way to learn the software that everyone uses at home, in school, and at work. They feature step-
by-step lessons with full voice and animation. The friendly online instructors are like having a
personal software coach. The Popular Software Tutorial video courses are available as an add-on

to LearningExpress Library

% Interactive, easy-to-usa, unlimited remote access

Loed Master Microsoft Office
Microsoft Access
» Access 2013 - Basic
P Access 2013 -Int
» Access 2013 - Adw.
» Access 2010 - Basic
» Access 2010 - Int,
» Access 2010 - Adv
» Access 2007 - Basic
» Access 2007 - Int
» Access 2007 - Adv

Microsoft Excel

» Excel 2013 - Basic

» Excel 2013 - Int

» Excel 2013 - Adwv.

» Excel 2013 - Whal's New
» Excel 2010 - Basic

» Excel 2010 - Int

» Excel 2010 - Adv

» Excel 2010 - Expert

» Excel 2008 - Basic (Mac)
» Excel 2008 - Adv. {Mac)

» Excel 2007 - Basic

» Excel 2007 - int

» Excel 2007 - Adv

Microsoft Outlook

» Ouilook 2013 - Basic
» Qullook 2013 - InL.

» Outiook 2013 - Adwv.
» Qutlook 2013 - What's New
¢ Qutlogk 2010 - Basic
» Quilook 2010 - Int.

¥ Qutlook 2010 - Adv
» Qutlook 2007 - Basic
» Qutiook 2007 - Int

» Cutlook 2067 - Adv.

LearmingExpeess | £0 ¥8800 Company

Microsoft PowerPoint

» PowerPoint 2013 - Basic

* PowerPomnt 2013 - Int

» PowerPaint 2013 - Adv

» PowerPoint 2013 - What's New
» PowerPoinl 2010 - Basic

» PowerPoint 2010 - Adv

» PowerPoint 2008 - Basic {Mac)
» PowerPoint 2008 - Adv. (Mac]
» PowerPoint 2007 - Basic

» PowerPoint 2007 - Adv

Microsoft Project

» Project Pro 2013 - Basic

» Project Pro 2013 - Adv,

» Project Professional 2010 - Basic
» Project Professional 2010 - Adv
¥ Project 2007 - Basic

¥ Project 2007 - Int

» Project 2007 - Adv,

Microsoft Publisher
» Publisher 2007

Microsoft SharePoint

» SharePoint Designer 2010 - Basic
» SharePoint Designer 2010 - Adv
» SharePoint Designer 2007 - Basic
» SharePoint Designer 2007 - Int

» SharePoint Designer 2007 - Adv

Microsoft Visio

» Misio 2010 - Basic

» Visia 2010 - Int.

» Visio 2010 - Adv.

» Visio 2007

Microsoft Word

» Word 2013 - Basic

» Word 2013 - Int,

» Word 2013 - Adv.

» Word 2013 - What's New

BC:-295-9556

» Word 2010 - Basic

» Word 2010 - Int

» Word 2010 - Adv.

» Word 2008 for Mac - Basic
» Word 2008 lor Mac - Adv
» Word 2007 - Basic

» Word 2007 - Int

» Word 2007 - Adv

14 Learn Computer

Graphics & illustration

Adobe Nlustrator
» lilustralor C56 - Basic
» llustrator C56 - Adv
» {llustrator €55 - Basic
» IHlustrator CS5 - Adv

Adobe Photoshop
» Photoshop C56 - Basic
» Photoshop C56 - Adv
» Photashop C55 - Basic
» Photoshop €55 - Adv

iy Understanding Your

Operating System

Windows Operating Systems

» Microsoll Windows XP - Basic
» Microsoft Windows XP - Ady,
» Microsoft Vista Business - Basic
» Microsoft Vista Business - Adv
» Microsoft Windows 7 - Basic
» Microsoft Windows 7 - Int

» Microsoll Windows 7 - Adw,

» Microsofl Windows 8 - Basic

» Microsoft Windows 8 - Int

¥ Microsoft Windows 8 - Ady.

Macintosh Operating Systems
» Mac OS5 X Leopard Desktop

310914
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Job & Career Accelerator
Featured Resources

LEARNiNQEXpRESS | An EBSCO Company

Job & Career Accelerator is a powerful online resource for job seekers.

It delivers award winning content, cutting edge job search and resume
tools, and extensive guidance to help people overcome the chalienging
task of getting a job. job & Career Accelerator is available as an add-on to

LearningExpress platforms.

» My Job & Career Accelerator

This is the job seeker’s personal job search
management center! My Dashboard keeps track of
everything—job searches, resumes, cover letters,
important tasks, and more. The Occupation Matcher
helps job seekers find the careers that best fit their
interests and experience

» College Finder

Search maore than 3,600 schools by location, type
of school, selectivity, majors, enroliment, and more.

» Explore Occupations

View and compare over 1,100 occupations, using
the latest data from LS. Bureau of Labor Statistics
on wages, salaries, and expected growth

» Find a Job and More

Access over S million, up-to-date job and internship
postings. Search jobs by location, interest, job type,
education level, and more.

» Build Great Resumes and Cover Letters

Gel step-by-step instructions, tips, and powerful
tools to create professional, attention-getting
resumes and Jetters, Access mare than 200 model
resumes, 25,000 job-specific keywords, and 750
action words, Find guidance in expertly crafted
sample cover letters.

» Prepare for an Interview

Learn how to do effective pre-interview research.
Explore a variety of interview styles, gain practice
answering the most commonly-asked interview
questions, and learn how to evaluate a job offer.

Powerful online job search and career exploration
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¥ Job Search Sample Letters

Stay connected with potential employers
throughout the entire job search process. See
sample letters for every need—networking,
interview thank yous and follow-up, and job
offer acceptance

¢ Build Workplace Skills

Connect 1o additional skill-building resources

and computer tutorials in LearningExpress
platforms, including interactive computer tutorials
for the most commenly used software applications

//CODIE/

211 VA COWE W

LearningExpress, a leading educational technclogy company, helps millions of students and aduligAfPiarR SHICREASRTREDYT, 2016
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Nvrrimion

N E
DUCATION
'U'F IFAS Extension )) —
UNIVERSITY of FLURIDA grow  shop - cook - eat
Famiky Nurton CL MinisTey

i Center

Lesson Plans for the Calhoun/Liberty Ministry Center
Family Nutrition Program: by Shellie King
Cooking Matters in your Food Pantry

Every Tuesday, Wednesday, & Thursday of the week from 10am -12pm

January: MyPlate; eating healthy in 2016 Eat from every food group, every day
February: Heart Health ronth; make at least half your grains Whole Grains
March; Make half your plate Fruits and Vegetables

April: Switch to fat-free or low fat milk (1%)

May: Choose lean and low-fat Proteins

June: Make your own healthy snacks. Sodium

July: Choose drinks with less sugar or make your own healthy drinks... WATER
August: Eat a variety of colorful Fruits and Vegetables

September: Enjoy your food but eat less. Avoid oversized portions. Build a Healthy meal.
Oct. Compare food labels to make healthier choices. Be food safe!

Nov. Do you know your fats?

Dec. ?

CHIP Annual Review Report, 2016
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@roceM
Dtore

“Tours

SHOPPING FOR
HEALTHY FOODS
ON A BUDGET

If you are eligible for SNAP benefits,
then this grocery store tour is for you!

After the L $10 worth of healthy

you will receive : .
groceries of your choice,
using the skills learned on
the tour

a book of tasty recipes
and simple tips on buying
healthy, low-cost foods

a reusable grocery bag

Contact us to sign up: Shellie King

Liberty County Extension Office
Ph. 850-643-2229

N '
1-.\- o "~ SHARE QUR STHENGTH S
U’F [FAS Extension ":'i) E COOKING
CNIYERSITT of FIORIDA %drn"u Hu"-lﬂon M AT T E R S
ram MO KID HUNGRY

The Supplementaol Nutrition Assistance Program (SNAP) provides nutrition assistance to people
with low income. it can help you buy maritious foods for a better diet. To find out more, contact
1-866-762-2237. TTY/TTD/FRS dial 7I1. This material was funded by USDA's Supplemental Nutrition
Assistance Program — SNAP. The USDA and the University of Florida IFAS Extensian are equal
apportunity providers and employers.
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FALL TOURS AT

THE FOLLOWING MARKETS

Ramsey's Cash Savey, Blountsiown, FL

Ramsey's Cash Saver, Blountstown, FL

Rarmey's Cash Saver, Blountstown, FL

Ramsey's Pggly Wigqly. Bristol, FL

Ramsey's Piggly Wiggly, Bristol, FL

Ramsey's Pmygly Wiggly. Brmstol, FL

Ramsey s Cash Saver, Blountstown, FL

Ramsey's Cash Saver, Blountstown, FL

Ramsey's Cash Saver, Blountstown, FL

Ramsey's Piggly Wiggly, Bristol, FL

Ramsey's Piggly Wiggly, Bristol, FL

Ramsey's Plgaly Wiggly. Bristol, FI

niact us to sion u

11/21/16

1121416

11121716

117216

11722416

11/22/16

12/12/16

1212416

1212116

12/19.16

12/19/16

12/19/16

Liberty County E

Pl Beo-6473-2

Calhoun County Community Health Improvement Plan 2013 — 2018

Shellie King

1on Office

1:00pm CS |

2:00pm €57

Y00pm 51

2:00pm FST

2:00pm FST

4-00pim E5T

8:00am CST

900am C5T

10:00am (5T

9:00am EST

10:00am EST

11:00am EST
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Appendix G

Comprehensive List of Community Partners

HEALTH

Name/Title

Organization

AprilLandrum

Apalachee Center

James Lewis

Big Bend AHEC

Dr. Rob Thomas

Big Bend AHEC

Alexandria Washington

Big Bend AHEC

Emily Kohler Big Bend AHEC

Kristy Terry Calhoun County Chamber

Carla Hand Calhoun County Clerk of Court
Whitney Cherry Calhoun County Extension 4H

Judy Ludlow Calhoun County Extension Director
Rita Maupin Calhoun County Public Library
Bryanne White Calhoun County Public Library

Vickie Davis Calhoun County School Board

Glen Kimbrel Calhoun County Sheriff Department
Kim Tanner Calhoun County Sheriff Department
Shelly King Calhoun/Liberty County Extension Office

Clara Leonard

Calhoun/Liberty Extension Food and Nutrition Program

Nathan Ebersole

Calhoun-Liberty Hospital

David Taylor

Chemical Addiction Recovery Effort (CARE)

Carolyn Harper

Department of Corrections

Dr. Moses lzuegbu

Department of Corrections

Sally S. Mayo, Sr RN Supervisor

Department of Corrections

Diann Smith, Senior Health Svc, Admin.

Department of Corrections

Virginia Baker, PHD

FHEE WICL Inc.

Heather Ellerbee

Florida DOH - Calhoun

Susan Chafin

Florida DOH— Calhoun & Liberty Counties

KellyKing

Florida DOH— Calhoun & Liberty Counties

Rachel Bryant

Florida DOH— Calhoun & Liberty Counties

Melissa L'Heureux

Florida DOH — Liberty

Amy Johnson Florida DOH — Liberty

Cathy Brown Liberty County Clerk of Court
Cathia Schmarge Liberty County Extension 4H
Monica Brinkley Liberty County Extension Director
Johnette Wahlquist Liberty County Schools

Bryan Langston Liberty County Sheriff's Department
Donnie Read Liberty Just

Rhonda Hall Life Management Center

Chesnee McCaskill

North Florida Child Development

Curtis Green

North Florida Child Development, Inc.

Mary McKenzie Oglesby Plant Nursery

Dan Yoder Retired/Rivertown Community Church
Logan Kever Rex Lumber

Renee Crawford Ruth Attaway CPA

Nicole Gonzalez

Twin Oaks Juvenile Development Inc.

Page 39
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From:

http://www.naccho.org/topics/infrastructure/CHAIP/index.cfm

~4s,
s‘%‘% The fundamental purpose of public health is defined by
S
Z

Evaluate iionrior
Healt

three core functions: assessment, policy development

iealif
and assurance. Community HealthImprovement Plans
=

\
l (CHIPs) provide information for problem and asset
N
g identification and policy formulation, implementation, and
)
> evaluation. CHIPs also help measure howwell a public

health systemisfulfilling its assurance function.

ACHIPispartofanongoingbroad communityhealthimprovementprocess. Acommunityhealth
improvement process uses CHA datato identify priority issues, develop andimplement strategies
for action,andestablishaccountabilitytoensure measurable healthimprovement, whichare

often outlinedin the form of a Community Health Improvement Plan (CHIP).

ThePublicHealthAccreditationBoard’s(PHAB's)voluntary, nationalpublichealthdepartment
accreditation program is designed to document the capacity of a public health departmentto
deliver thethree corefunctionsof public healthandthe Ten Essential Public Health Services. PHAB
requires completion ofa CHA and a CHIP astwo of three prerequisitesto accreditation program

application.
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For more information
contact: Susan Chafin
Florida Department of Health in Calhoun County
Phone: 850-643-2415 ext. 245
Email: flhealth.gov
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